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_.RV]IW SURMHNWX SU]J\SD GDXURNX QDUXR MU VBOUENTRI RGRZ\P FHUW\ILND
&,37 RSDUW\P R ¥&/IXQGRVIG\ ]&

T 1
&HO SURMHNWX

&HOHP SURMHNWX MHVW ]ZL NV]JHQLH RRIJDRPX RGHIDAX Z WI\RELHW
SUDFRZQLNyYZ NV3WDAFHQLX XVWDZLF]Q\P L SRSUDZD LFK SR]J\FML QD U
SUJH4R*\ VL QD SRSUDZ LFK VIWXDFML QD U\QNX SUDF\

T 11
=DNUHWSRVYE UHDOL]DFML IRUP ZVSDUFLD

'VSDUFLH RIHURZDQH SURMBRIVKK REHMPXMH HG\FML] NXUVX
PL G]\QDURGRZ\P FHUW\ILNDWHP &,3$&RSDU\® DP HRG VAWDQEOWWBX VN aD
GQL NXUVX WUHQHUVNLHJR L GQL HJ]DPLQyZ
UDPDFK ND*GHM HG\FML NXUVX UHDOL]RZDQPEM FAHOBDWRI SRR VIR
]JDIJDGQLHQLD

D
E
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M
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BURFHV JUXSRZ\ D SURFHV VINROHQLRZ\

$XWRU\WHW WUHQHUD 'ODFJHJR W\ONR QLHNWZUJYyGWUHQHL
XFIJHVWQLNyZ

.RPXQLNDFMD WUHQHUD ] JUXS 'ODF]JHJR W\ONR QLHNWyU]\
]JDXIDQLHP XFJHVWQLNyZ

6]WXND PDJBMWSBHQJHQWDFML -DN VSUDZLU E\ OXG]LH SDPL W
NR FD *\FLD

%DGDQLH SRWUJHE VINROHQLRZ\FK &R JURELU E\ SUJ\JRWRZD
3RPLDU HIHNW\ZQR FL VINROHQLD &R JURELU E\ ND*GH QDVW S
1DU] G]LD SUDF\ WUHQHUD SRGF]DV VINROHQLD -DN VNXWHI
XPLHM WQR FL

7HFKQLND L JDG*HW\ Z VAX*ELH WUHQHUD -DN ZS&\zDiu QD U
QDXF]\U LFK ZL FHM

6XSHU SUJHNRQ\ZXNHRKWQUNBDMHNM3IMHV]FIH VNXWHF]QLHM ZS4a\zDi
7UXGQH VIWXDFMH QD VINROHQLX -DN VNXWHF]QLH L V]\ENR Z\
3UDFD WUHQHUDNWIXQLH-XR]\ii OXG]L SRGF]DV VINROH

6]F]HIJYyARZWPRQRJIJUDP\ G]JLD4D ]DSODQRZDQ\FK Z SXR|MMWRLLHN RV W [

GURJ

PDLORZ SU]JHG UR]SBWREQ EJLLHVPRIWD M UWRMHNWX [DVWU]JHJID VRELF

XV]F]JHJy4RZLHQLD KDURRQRUHDPPXLDEOM Z KDUPRQRJUDPLH E G Sl
XF]IHVW GIRERHAH] SFPPAMO BXE WHOHIRQLF]GHY ®yYEE SURMMPNHNRI )\ H |
'VI\WWN2LM RIGE\ZDM VL Z UHEBQIRRKRERZ\FK
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=DM FLD UHDOLZRIRIUPH HE M D]GyW UJUGRZQERD MF] FIIMMIER ER W
QLHG]LHO

:VI\WWNLH ]DM FLD RGE\ZDi VIZRMBZWA]WXD VBRBRQUNLHJR

1D ND*G ] HG\FML SURZDG]RQD E G]JLH RGU EQD UHNUXWDFMD

T ,9
JU\WHWRVW SX GR X& BUDRMHNFLH

XUV WUH®H W/INQD UPGREUW\ILNDWHP &,37 RSD B\ NRL N WRDZD3D UMGH V \
GR PLHVIND FyZ ZRM SRPRUVNLHJR Z ZLHNX DNW\ZQR FL ]DZRGRZF
EH] ]DWUXGQLHQLD NWyUH ] ZADVQHM LQLFMDW\Z\ V ]DLQWHUHYV
SRGZ\*VHRQLPLHM WQR FL L NZDOLILNDFML ]DZRGRZ\FK WM ]DUyZQF
RVYE EHJURERWQ\FK QLHDNW\ZQ\FK ]DZRGRZR SU]JHE\ZDM F\FK QD
PDFLHU]\ VNLP RVYE SURZDG] F\FK MHGQRRVRERZ G]LD&4&DOQR i JRV
a4 FDLH SU]JHZLG]LDQR PLHMVFD QDPINEU\DIDH RAGRZOM URHNLWW\ILNDWHP
RSDUW\P R VW& QEDN G\RVYE SU]JHFL WQLH RVYE QD ND*G HG\FM
OLQLPXP RVYE VSR UyG OLF]JE\ NKRIMXWQUNQMHBV MGIHIQRURGRZ\P
FHUW\ILNDWBPRUW3P R VWBQZVDNDEDQHM Z PXYNFVYMWDOBZERZQLF)\
VHNWRUD PLNUR PDa\FK L UHGQLFK SU]JHGVL ELRUVWZ R
VSR&AHF]QHM SUJHGVL ELRPWQW ZX\PSRR]H M\@ QRN v Z
OLQLPXP PLHMVF ]DUH]HUZRZDBLFKVMHVW GOD NR

PLHMVF ]DUH]HUZRZ R YEK ZMHMM XGODODW L ZL FHM ] FJHJR PLQLF
SU]JH]QDF]RQ\FK MHVW GOD RVYE R QLVN X HADOLNYNDFMDFK PLQLF
OLQLPXP MHGQR PLHMVFH SU]JH]QDF]RQH MHVW GOD RVYE Z ZLHNX
OLQLPXP \WHBIMU]JH]QDF]JRQH V GOD RVYE EHJURERWQ\FK
2VRIFK W®RG{LDAX Z SURMH N RIlAHFPQQMHEVWS SX®LFH ZDUXQNL
D OLHU XNR FIRQW
E OLHRLHMVFH ]DPIZH¥RNVMBIQYG]WZLH SRPRUVNLP
F =JARVLU VL GR ZADR/NDHHWW XQLFMDW\Z\ LDWHUHVRZIDQRHP QDE\FL

X]XSHAQLHQLHP OXE SRGZ\*V]HQLHP RZEPA IGQFKM Q O DZIRGIKZ SAKD F

]JDZRG]JLH WUHQHUD
G =4R*\WiIRPSGRWUDZQLH Z\SHAQLRQ\FKiaRBRINMQRLIREWIKZ 0D WWYUH VN:¢

IRUPXODU] ]J4RV]HQLRZ\ | FALWRH 2QRGF$RGSDF D Q
8F]IHVWQLN SURMNRWXWAVBNRHGQHM Z\EUDZMSM URUP W]Q *H XF]HV
XUVX TUHQHWUNGHOMURGRZ\P FHUW\ILNDWHP &,3%&R SOUHVPR*R1 VWD
MX* Z]JL i XGRGAXM LQQHM IRURIRHHEVFSBUFLD Z 3

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:AWEAAYER P R K \5NLIH RR) RO QD W BUR JUD P X

GDANSKA AKADEMIA
UMIEJETNOSCI MENEDZERSKICH



Eldrr‘g uz;sekie : URZAD MARSZAtKOWSKI Unia Europejska [CEEN
P€) WOJEWODZTWA POMORSKIEGO B - I

Program Regionalny Rozwoju Regionalnego

T 9
SHNUXWDFMD L SU]\MPRZDQLH ]JJaRV]H
SHNUXWDFMD RGE\ZDi VL E G]JLH ] XZ]JO GQLHQLHP ]DVDG\ UyZQ\Fk
S4aFRHDOL]D\WRMEPZQ\ GRVW S GR 3URMHNWX ]DUYZQR NRELHW MDN
VL Z JUXSLIDGQWHK@ENHVWQLNYZ
.DQG\GDFL SU]JHG ]4R*HQLHP GRNXPHQWYZ UHNUXWDF\MQ\FK PDI
5HIXODPLQHP 5HNUXWDFMHQHUVNL
JRUPXODU] ]JARV]HQLRZ\ RUD] Z\ND] QLH]E GQ\FK GRNXPHQWyZ V GR
5HDOL]DW RIWK\SWBMHDXP SO SHRRHBWY %LXU]JH 3URMHNWX
&KF F ]JARVLiI VL GR SURMHNWX QDOH*\ SUJHV4ADD DSDBWP Z
ELXUR#JDXPXSEOGRVWDUF]\ii RVREL FEH XGM % URWIMN NSFBIOV N L HJ R
*GD VWRPSOHW GRNXRRQMY@DWM]JARV]HQLRZ\ ZUD] | QLH]E GQ\PL
Z\PLHQLRQH Z 1,9 VW SUPSWGNX SUJHV\4aDQLD GRNXPHQWyZ GURJ
Z\PDJDQH MHVW Z\SH4QLHQLH SRGSLVDQINKRHEWYDQRIDIMIVH ZY [\ \h
SRVWDFL VNDQX QD DGUHV ELXUR#JDXP SO
3RGF]DV UHNUXWDFML QLH RERZL ]XMH ]DVDGD NROHMQR FL ]J&R\
SURZDG]RQ\ E G]JLH Z 9 HWDSDFK
x (WDS$]JAR*HQLH IRUPXODU]\ JJARV]HQLRZ\FKVSWQHN BR WR]MFMMOYAG | F K
x (WDStZHU\ILNREMDOQD RUD] PHU\WRU\F]QD JAR*RQ\FK GRNXPHQWy
x (WDS*LQG\ZLGXDOQD UR]JPRZD NZDOLILNDF\MQD
X (WDS RJ4ARV]HQLH OLVWGDXFHHN\N&@UNKZ WUHQHULVE\KMIRURGRZ\P
FHUW\ILNDWHP &R3V\RS QB8 URS \
X (WDStBRVWDUF]HQLH RU\JLQDAyZ G R NXGRH B MX/ZDUSWRMGVEDFM Q \ F K
GQLX SRGSPRZQVDINROHQLRZHM
"HU\ILNDFMD IRUPDOQD ]J4R*RQ\FK GRNXPHQWyYZ SROHJD QD ZHU\ILNE
D F]\ GRNXPHQW\RRRAWDRIRGQLH | RJARV]HQLHP R QDERU]H GR SURNM
WHUPLOQA\HQIDF]RQ\ VSRVYE
F]\ GRNXPHQW)\ JRVWD4&\ J4R*RQH QD RGSRZLHGQLFK Z]JRUDFK
F F]\ IRUPXODU] JJARV]HQLRZ\ MHVW Z\SH4QLRQ\ F]\WHOQLH NRPSX
GUXNRZD@ARUDAL Z M J\NX SROVNLP
G F]\ GRNXPHQW\ V NRPSOHWQH F]\ ]JAR*RQR ZV]\VWNLH Z\PDJDQH ¢
Z\SH4AQLRQH ZH ZV]\VWNLFK Z\PDJDQ\FK SRODFK RUD] SRGSLVL
Z\PDJDQ\FK PLHMVFDFK
H F]\ NRSLH JAR*RQ\FK GRNXRMQRQHA YD $RR\GAAR i | RNUDDEGHMPDS UJH ]
| F]\ NDQG\GDW ND VSH&AQLD NIYXW WU QL ®RNHMV DRIRHUH IXODPLQX
'RNXPHQWMYQIHH E G VSHAQLDU ZZ NU\WHULYZ IRUPDOQ\FK JRVWDQ RG!
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"RSXV]F]D VL PRIOGRRUDRYMHIMOLD SRSUDZHN OXE X]XSHAQLHQLD
]JJARV]HQLRZ\FK QD HWDSLH RFHQ\ IRUPDOQHM 8]XSHAQEHRNX SRGO
SRWZLHUG]HQLD ]D ]JRGQR ii | RU\JLQD&HP EUDN SRGSLVX EUD
Z\PDJDQHJR SROD Z JRRWVPHDD R} A
.DQG\GDFL WNL R NRQLHF]QR FL X]XSH4QLHQLD GRNPOPMMNQWROME]D G
QD ZVND]DQ\ ZH ZQLRVNX SU]JH] NDQG\GSRMZWHNU ®]GIQH ¥ FP RIGER R\U X D
HOHNWURQLF]QHM OXE Z SU]J\SDGNX EURNXVHCHIRJQLF]QHE H
8]XSHAQLHQLD QDOH*\ GRNR®W]HNUWHDMEURE®BIRG RWU]J\PDQLD
SRZLDGRPLHQLD R NRQLHFBERN KPR HKQNWDHFAQLHQLD
=4R*HQLH GRNXPHQWyYZ ]JARV]HQLRZ\FK QLH MHVW UyZQR]QDF]QH ]
SURMHNFLH
3URFHVY UHNUXWDFML GR SURMHNWX S]AERZBGH @R EXF|HEQWNRSDY FL.
UR]JPRZ\ NZDOLILNDF\MQHM UHDOL]DFM ]D&R*RQ\FK ZVND(QLNyZ RU
SXQNWyYZ Z NDUFLH UHNUXWDF\MQHM OIR@GEOLHZ] JIM4RXMQLDPL RE
SUJ\SDGNX X]\WNDQLD SU]H] GZyFK NDQG\GDWyZ WDNLHM VDPHM OL
NROHMQR FL ]J4R*HQLD NRPSQHIRYYHK LGRNKXE X P M) RZDW QFDL Q X W D
JAR*HQLD GRNXPHQWYyZ
,QIRUPD MM RLQIIFHHJIJY4ADFK SHRBEXWOFML ]DPLHV]F]DQH E G QD VWL
SURMHNWX RUD] Z\ZLHV]DQH Z ELXU]H SURMHNW X

SU]\SDGNX JG\ GR SURMHNWX Z SURFHVLH UHNUXWDFML QLH ]JRVV
SUJHZLGXMH VL SU]JHGAaX*HQLH UHNUXWDFML

t 9,

.ZDOLILNDFMD XF]JHVWQLNYZ SURMHNWX
\ERUXF]JHVWQLNYZ GDQHM HG\FML PN>X3]VXD WRGRHBVRNHHWMILNDWHP
RSDUW\P R VWRQGDRDGSRGVWDZLH DQDOL]\ GRNXPHQWR]ZRIZURV]HC
NZDOLILNBRWRIHMH NRPLVMD WNING X RDIEYMQ ¥ F KZR/B]$.6 DEE BZ Q L F\
S5HDOL]DWRUyZ SURMHNWX SRVLDGDM F\  QLH]JE GQH NRPSHWFH
NDQG\G DWW R\ GDRVBIWR MHNW X
.RPLVMD .ZDOLILNDF\MQD GRNRQXMH NZDOLILNDFML XF]JHVWQLNyZ E|
D NRPSOHWQR i L ISREUII@RVIHQLD
E RWU]\PDQ OLF]JE SXQNWyZ PLQLPDQI)D/SHFRiLHSHGNWYYWHULYZ G

PDNV\PDOQ®XQNWyPD VSHAQLHQLH NU\WRWRYZX JG\RVIWQEM ZV]\VW N |
SXQNWyYyZ SUHPLRZ\FK Z QDVW SXM F\FK NDWHJRULDFK
X ]DVSHAQEZNOLMNNBXWHULYZ GRVW SX RISUM OROGKKIZQET\GDW
RWUJ\PXMH & RQINLWM\
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X ]D Z\QUR]PRZ\ UHNUXWIDBENWQHMQG\GDW PR*H RWUJ\PDi & F]Q
SXQNWyZ
x ]D VSHA4QLHQLH SU]JH] KF4RVYR\QEKYZZ SURMHNFLH ZVNEC
.DQG\GBWQG\GPR*DRWU]\PDii PDNV\PDOQL I X\OHNGQYREB]H QLH
SRJLRPLH NXUVX WWPHQHVYNURSBRZ\P FHUW\ILNDWHP &,37 R
VWDQGREYGRVWDAa\ RNDAHWORQM FH ZVND(QLNL
, SUDFRZQLF\ VHNWRUD PLNUR PD®RBYWZ RHNGQ ISRG B URKMG
HNRQRPLL VSRAHF]QHM SU]JHGVL ELRUVWZ VSRAHF]Q\
XF]HVW QL NS ZQN W\
., NRELHWPLHMVFEXQNW
,,, RVRE\ZLHNX ODW L ZL FHM PLOXPXMW) FRYVYEERYV
QLVNLFK NZDOLILNDFMDFK PZQRWXPPXMFGRGOQALNRZR
SXQNW
,9 RVRE\ZLHNX PLQLPXP MHGAQRNW
9 2VRE\ EHJURERWQH P LSXIGPNWR
SUJ\SDGNX RVL JQL FLD PLQLPDO Q@WK RZABDOD®\FK/ ND (QLN X
5HDOL]DWRU]\ 3URMHNWX PRJ ZVWU]\PBMR S\ VOHDZIDXQPLH SXQNWyZ
F GDW L JRGJLQ J]J4R*HQLD ]J4ARV]HQLDZ GSRJ]XSDIGINXX VZDSIWR MHWEFRH N
SXQNWYZR]\FML QD OL FLH UHNUXWDF\MQHM
.RPLVMD UHNUXWDF\MQD E G]LZHNSURIL®DR P QI XWR]WRZ\ NZDOLILNDF\
SXQNWYRGH)] QDVW SXM F\PL RINUVWHOOIMAREPR U RF]JHNLZD XF]JHVWQ
VSHF\ILN NXUVX WU BQWDWNRGRRIP FHUW\ILNDWHP &,3¥&R SDIWAK\P R
SUHG\VSRJRFMNRQ\ZDQLD ]JDZRGX WUHQHUD

% 'RW\FKF]DNRZGIL HLN®GR M LD BFRBQ I\ P D OSMGIN W

% $XWRSUH]NQWOGFGDW D N D BBNG DRADNSHMGIN W \

% ORW\ZDFMD GR ]DVW DRDLNDV WDHDEK.GIN W/ \

% 3R]JLRPX XPLHM WQR FL LQWHUSHUVRQ DWW QMRK-EXIH B \GQ\FK G|
.RPLVMD UHNUXWDF\M®N WES RFON ZB]OLOLNRZ D Q\FK GR XG]LDaX Z SURM}
.DQG\GNPQG\GDWWU]\ SUJHMG SR]\W\ZQLH UHNUXWDFM D QLH ]R
EUDNX PLHMVF ]JRVWDQ XPLHV]F]HQL QD OL FLH RVYE UH]JHUZRZ\FK
'"HF\]MD NRPLVML UHNUXWDF\M @M HUHDV SUR ¥ W6 XWUHER QFDG IZ RADHZ B]\ P
2VRE\ ]DNZDOLILNRZDQH GR XG]LD&X Z SURMHNFLH V R W\P IDNF
UHNUXWDWHOHIRQLF]QLH OXEXNPDRWRPREH]VNXWHF]QD SUYED NRQV
]JDNZDOLILNRZDQ GR SURMHNWXH SRZQRIGR DO LEVE\] LRV WENUDNZDOLILN
SURMHRWHKMDBWIWSRDGD RVRELH ]QDMGXM FHM VL QD QDMZ\*V]HM SR
'DUXQNLHP UR]SRF] FLD XG]LD&aX 7 PLX®N QI URIGRHBVRNHLBW\ILNDWHP
RSDUW\P R VWO QMBBRBGSLVDQLH XPRZ\ VINROHQLRZHM NWyUHM WL
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]JDNZDOLILNRZDQ\P GR XG]LDaxX Z SURMHNFLH LG\RR/EWRPU B R @ UBRY |GQL
SRGSLVDQLD XPRZ\ RU\JLQDAyZ GRNXPHQWYZ ]JJARV]JHQLRZ\FK 1LH
WHUPL®RERGRI E GJLH VNUH OHQLH ] OLVW\ RVYE ]DNZDOLILNR:
]JDNZDOLILNRZDQLH GR GRGIXMWKMRWIREYD QDMZ\*V]HM SR]\FML QD
5SHDOL]DWRU SURMHNWX QRRVREDPWI]HD NBRWIN DIQRZD Q\PL G@R®DX G]LDax
NWyU\P JRVWDQ SRGSVUMDRXOHHQRPRZZ ODM FH SUDZD L RERZL JNL X
SURMHNWX
2VRE\ |DNZDOLILNRZDQH GR XG]LD&4X Z SURMHNFLH V ]JRERZL ]DQH
SRGSLVDQLD XPRZ\ GRZyG RVRELVW\ L GRGBROH@VNYRWIZ&FWGIEM F\ ¢
SU]\SDGNX QLHREHFQR FL QD ZZ VSRWNDQLX RVRE\ ]DNZDOLILNF
SU]\SDGD RVRELH ]QDMGXM FHM VL QD QDMZ\*V]HM SR]\FML QD OL F
2VRE\ ]DNZDOLILNRZDQH GR XG]LDaX Z SURMWNMFILFAH XKW YH\HWRR G B/I2\D]
SURMHNFLH VWDM VL XF]JHVWQLNDPL SURMHNWX
=4R*RQH GRNXPHQW)\ ]JJARV]HQLRZH GR XG]LD&4X Z SURMHNFLH QLH S

t9,,

2ERZL JNL 8F]HVWQLNyZ
8F]JHVWQLN SURMHNWX GIRVMDAREBRIRIDHVR SRWZLHUG]DQDD VZRM]
]JDM FLDFK 3RWZLHUG]HQLH REHFQR FL QDVW SXMH SRSU]JH] JaR*HQL
8F]JHVWQLN SURMHNWX MHVW ]JREOGLIRAN@NGRKE E RHOMAKXEIAM. Z D
X VW ]DM FXID¥ K DRULQGHL P X P REHFQRVALUHP*WQWXDFML *H ,QVW\W
=DU] G]DM FD Z\PDJDi E G]LH Z\D\Z MW N\SIIMNKQEXMREHFQR FL
8F]JHVWQLN SURMHNWX MHVW ]JREOLJRZDQ\ SR|\SDIGWW SIHIQLQLE RGB!
XFIHVWQLN MHVW GRERZRRI®IQHORHIRD RSRDHMQ\ER SR®HPM QX L
RWUJ\PDQLD FHUW\ILNDWXF]HWHWDPLQLMRANRWUJ\PDQLH Z Z\]QDF]RQ
WHUPLQLH FHUW\ILNDW XZV R B\ NOOWH) WRIPWHD Z SUJINSDGNX QLHRVL .
SRZRGX SU]H] 5HDOL]DWRAR/R G\ERMHNNDY QLNYyZ GRW\F] F\FK OLF]E!
SRGQLRVA4\ NZDOLILNDFMH SRWZLHUG]RQH ]J]GDQ\P HJ]DPLQHP Z UL
E G]JLH * GDQLHP ]ZURWX NRV]WyZ GRILQDQVRZDQLD XF]JHVWQLND
WDNLHM V\WXDEML BHREHNWX PDM PR*OLZR i * GDQLD RG XF]H\
SRQLHVLRQ\FK Z ]ZL JNX ] XG]LD&HP Z SURMHNFLH GR PDNV\PDC
SU]\SDGDM F\ QD XF]JHVWQLND JURMHNWX WM
8F]JHVWQLN SURMHNWX R@BVIQ [RERADHEQYZ GERBHAWMDQLD DQNLHW
WHVWyZ EDGDM F\FK ZLHG] L XPLHM WQR FL Z WUDNFLH XF]HVWC
]JDNR F]H@IRX PLHVL F\ SR ]DNR FJHQLX XF]JHVWQLFWZD Z SURMHNFLH
8F]HVWSRVFLDSPWD QWWRW SXM FH RERZL INL
D 3UJHVWU]JHJDQLH QLQLHMV]HJR 5HIJXODPLQX

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:AWEAAYER P R K \5NLIH RR) RO QD W BUR JUD P X

GDANSKA AKADEMIA
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E :QLHVLHQLH RS4aDW\ ZINRG®X Z4DADQKIRNDP I RSLVDQ\PL Z

F 3XQNWXDOQH SUJ\FKRG]HQLH QD ]DM FLD

G $NW\ZQH XF]JHVWQLF]HQLH Z ]|DM FLDFK

H ,QIRUPRZDQLH GURJ PDLORZ OXE WHOHIRQLFDQ|IDH RFISIDAKQRZD QH |

| : SU]\SDGNX QLHREBFODIRMRIPLHQLH VL ] PDWHULDA4HP E G F\P SU
RSXV]F]RQ\FK

J 3U]\WW SLHQLD GRHHWDPNRMGTHIRD JR

K ,QIRUPRZBDHDEBL]IDWRUYZR SORMWHRNLXK [JPLDQDPKWG R WY BB KU\Q N X
SDF\PLHMVFD ]JDPLHVINDQLD ]JARV]RQ\FK GDQ\FK RVRERZ\FK RUD

t9,,,
2SADWD ]D XG]LD4 Z SURMHNFLH
= W\WXaX XG]LDWY HQHUBANGP\QDURGRZ\P FHUW\ILNDWHP &,37 RSDUW
$&, XFJHVWQLN ]JRERZL ]DQ\ MHIVGX &R MQAHIR HQEBRVAWBRFL RSADW\ |
]4 QHWWR SVARZHMWHIURV]\  9$7
2S4DW R NWyUHM PRZD Z XVW SLH SRZ\*V]\P 8F]HVWQLN VWXGLYy
*$80 Z WHUPLQLH GQL RG GDW\ Z\VWDZLHQD® RLNSWRM FSNWHK] Z$8W
IDNWXU 9$7 SR SRGSLVDQLX XPRZ\ VWDQRZL FHM ]D&a F]IQLN GR UH.
UDJLH ]PLDQ\ RVWDWHF]QHHR HNRM PEIR] JU/KXRBWR Z\P FHUW\ILNDWHF
RSDUW\P R VWRQBDHEGNR i ZNADGX ZADVQHJIRRVPRZ XD BR JWR FQRIZHH M
RVWDWHF]QHJR UR]JOLF]HQLD XVWDORQHJR SUJH] ,QVW\WXFM =DU] G

T
=DVDG\ UH]\JQDFML ] XFIJHVWQLFWZD Z SURMHNFLH

5H]\JQDFMD ] XG]LD4X Z SURMHNFLH PR*OLZD MHVW W\ONR Z X]DVI
SRSU]H] JAR*HQLHR SADHFFRQH QR D
8]DVDGQLRQH SUJ\SDGNL R NWyU\FK PRZD Z XVW  QLQLHMV]HJR S|
QDWXU\ ]JGURZRWQHM OXE LQQHM X]DVDGQLRQHM SUJ\F]\Q\ QLH
SRGSLVDQLHP XPRZ\ VINROHQLRZHM

SUJ\SDGNX UHJ\JQ®&®MWRMEBNALH NWyUHM SUJ\F]\QD QLH JRVWDQL}
,QVW\WXFM =DUYSRBRIGKMH * GDQLH ]ZURWX NRV]WyZJ8ROLQDYRRZD
]JDWYWJID VRELH SGDQRDDZURWX URGNyZ ]D NXUV RG XF]HVWQLND SUF
5HDOL]DWRMHNWMPRPMLZR i *RE® XFDHVWQLND JZURWX NRV]WyZ SRC
]ZL INX ] XG]LD4HP Z SURMHNFLH GR PDNV\PDOQHM NZRW\ NRV]WX S
SURMHNWX W&

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:AWEAAYER P R K \5NLIH RR) RO QD W BUR JUD P X
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T

SRVWDQRZLHQLD NR FRZH
5HIJXODPLQ MHVW GREIW RQ\DZ YDHGWURTHID LOQOWHUQHWRZHM
5HDOL]DWRU SURMHNWX ]DVWU]JHJD VRELH SUDZR J]PLDQ\ QLQLHMV]
]JPLDQLH Z V]F]JHJyYyOQR FL ] XzZDJL QD ]PLDQ\ ZSURZDG]RQH GR :
SURMHNWX JPLDQ SUJHSLXYQRyZUPEZRZOREGAHRIUQDQVRZDQLH SURMHDM
ZSURZDG]JHQLD RNUH ORQ\FK JPLDQ ]H VWURQ\ LQVW\WXFML XSUEL
NRQWUROL UHDOL]DFML SURMHNWX
5HDOL]DWRU SURMHNWX ]DVWU]HJD VRELH SUDZR ]DSU]JGVWDQLD L
XPRZ\ R GRILQDQVRZDGIDHJ] QABW\WXFM
1LH SU]JHVWU]JHJDQLH SU]JH] XF]JHVWQLND SURMHNWX QLQLHMV]H
G\WF\SOLQDUQ\P VNUH OHQLHP ] OLWYW\]MHA]RVWNQUHN YOH Q UR MHRINEW KI P X
SURMHNWRZ\ QD HZURRYIHND . 3URMHNW X
5HIXODPLQ ZFKRG]L Z *VRDHGIQG QURINX

=D& F]QLNL

=DNUHV GDQ\FK QW XF]JHVWQLNYZ SURMHNWYZ ZVSYy4lLQDQVRZDQ\FK ] ()6 .
VI\VWHPLH WHOHLQIRUPDW\F]Q\P

=DNUHV GDQ\FK QW XF]HVW QURPD GQREQOXE IG XETHIIARERIKDIQRLIRD P
2SHUDF\MRMIHRYG]WZD 3RPRUVNLHJR QD ODWD

YRUPXODU] ]J4RV]HQLRZ\ ZUDF]yR ZLDGF]HQLDPL

.ZHURYDULXV] UR]JPRZ\ NZDOLILNDF\MQHM Z]yU

8PRZD VINROBYUURZD

+DUPRQRJIX¥DPX 7UHQHWPIENOIDRIRGRZ\P FHUW\ILNDWHP &,3B&SDUW\P R VWI

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:RWAAYER P R K \6NMLUIH RR) ROQHDW BUR JUD P X

GDAI
UMIEJETI

NSKA AKADEMIA
NOSCI MENEDZERSKICH
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=Da F]QLN ©ADNUHV GDQ\FK QW XF]JHVWQLNyYyZ SURMHNWYZ ZVSy4lLC
()6 JURPDG]IRQ\FK Z FHQWUDOQ\P VAVWHPLH WHOHLQIRUPDW\F]Q\P

S8FIHVWQLF\ LQG\ZLGXDOQL L SUDFRZQLF\ LQVW\WXFML

GDQH XFYBVWRIL L QD]JZLVNR 3(6(/ ZLHN S&HU Z\NV]WDA&AFHQLH
GDQH NRQWDNWRZH Z W\P REV]DU ]DPLHV]INDQLD ZJ VWRSQLD XUE

V]FIHJy4\ ZVSDUFLD GDWD UR]JSRF] FLD L ]DNR FJHQLD XG]LD&X Z
U\QNX SUDF\ Z FKELAQLPUBRWSURMHNWX VI\WXDFMD SR ]DNR F]F
RWUJ\PDQHJR ZVSDUFLD

VWDWXV XFIHVWQLND SURMHNWX SUJ\QDOH*QR U GR PQLHMV]R FL
REFH SRFKRG]JHQLH EH]JGRPQR U L Z\NOXF]JHQLH PLE\JNWRQLRZH
JRVSRGDUVWZD GRPRZHJR XFIJHVWQLND QLHNRUJ\VWQD V\WXDFML

SFIHVWQLF\ LQVW\WXFMRQDOQL RVRE\ SURZDG] FH MHGQRRVRERZ G]L

GDQH SRGVWDZRZH QD]ZD LQVW\WXFML 1,3 W\S LOQVW\WXFML

GDQH WHOHDGUHVRZH ZRMWHXDLIWZRMBRREZRW XOLFD NRG SRF]
NROQWDNWRZPDR®UHV H

V]F]HJya\ ZVSDUFLD GDWD UR]JSRF] FLD L ]DNR F]HQLD XG]LD&X :
REM FLD ZVSDUFLHP SUDFRZQLNyZ LQVW\WXFML URG]DM SU]J\]QDQ

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:RWAAYER P R K \6NMLUIH RR) ROQHDW BUR JUD P X

GDAI
UMIEJETI

NSKA AKADEMIA
NOSCI MENEDZERSKICH
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=Da FJQLN GHJLRQDOQ\ 3URJUDP 2SHUDF\MQ\ :RMHZyG]J]WZD 3RPRUVNLH.
+ GDQH XF]JHVWQLNYZ LQG\ZLGXDOQ\FK

NUDM
URG]DM XF]HVWQLND

QD]ZD LQVW\WXFML

LPL

QD]ZLVNR

3(6(/

VHULD L QXPHU GRZRGX RVRELVWHJR

SaHi

ZLHN Z FKZLOL SUJ\VW SRZDQLD GR SURMHNWX

Z\NJWDAFHQLH

ZRMHZYyG]WZR

SRZLDW

JPLQD

PLHMVFRZR i

XOLFD

QU EXG\QNX

QU ORNDOX

NRG SRF]WRZ\

REV]DU ZHGA4XJ VWRSQLD XUEDQL]DFML '(*85%$

WHOHIRQ NRQWDNWRZ\

DGUHPWDHO

GDWD UR]JSRF] FLD XG]LD&4X Z SURMHNFLH

GDWD ]DNR F]JHQLD XG]LD&X Z SURMHNFLH

VWOMRVRE\ QD U\QNX SUDF\ Z FKZLOL SU]\WW SLHQLD GR SURMH
Z\NRQ\ZDQ\ |DZyG

PLHMVFH SUDF\

VIWXDFMD RVRE\ Z PRPHQFLH ]DNR FJHQLD XG]JLD&4X Z SURMHNFL
LQQH UH]XOWDW\ GRW\F] FH RVYE,QBRIBDAVK\ZGRW\B]HF3F0=DWUXG
04RG\FK

]JDNR BJIH XG]LD&4X RVRE\ Z SURMHNFLH ]JRGQLH ] ]DSODQR
XFIHVWQLFWZD

URG]DM SU]J\]QDQHJR ZVSDUFLD

GDWD UR]SRF] FLD XG]LD&aX ZH ZVSDUFLX

GDWD ]DNR F]JHQLD XG]LD&X ZH ZVSDUFLX

GDWD ]D4R*HQLD G]LD4DOQR FL JRVSRGDUF]HM

NZRWD SUJ\]QDQ\RX WDR&NMDLH G]LDADOQR FL JRVSRGDUF]HM
3." ]DAR*RQHM G]LDADOQR FL JRVSRGDUF]HM

RVRED EH]GRPQD OXE GRWNQL WD Z\NOXF]JHQLHP ] GRVW SX GR
RVRED SU]JHE\ZDM FD Z JRVSRGDUVWZLH GRPRZ\PGEWH{iRVYyE SU
SR]IRVWDM F\PL QD XWU]J\PDQLX

RVRED *\M FD Z JRVSRGDUVWZLH VN4DGDM F\P VL ] MHGQHM RVF
QD XWUJ\PDQLX

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:RWAAYER P R K \6NMLUIH RR) ROQHDW BUR JUD P X

GDANSKA AKADEMIA
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RVRED Z LQQHM QLHNRU]J\WWQHM V\WXDFML VSRAHF]QHM LQQHM
SUJ\QDOH*QR i GR JUXS\ GRFHORZHM ]JJRGJDWZIGBWGIRQ
GRIHDOL]DFML ZQLRVNLHP R GRILQDQVRZDQLH SURMHNWX
QXPHU NRQWD EDQNRZHJR

GDWD XURG]HQLD

LPLRQD URG]LFYZ RSLHNXQyZ

RVRED QDOH* FD GR PQLHMV]R FL QDURGRZHM OXE HWQLF]QHM
PLJUDQW

RVRED REFHJR SRFKRG]JHQLD

RVRED ] QLHSHAQRVSUDZQR FLDPL

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:RWAAYER P R K \6NMLUIH RR) ROQHDW BUR JUD P X

GDANSKA AKADEMIA
UMIEJETNOSCI MENEDZERSKICH
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=Da FIQLN QWU IRUPXODU] JJARV]JHQLRZ\ ZUD] ] R ZLDGF]JHQLDPL
)2508/$5= =*a26=(1,$

GR XG]LDA&X Z &HUWIUMLRZ DQNR HD \RWIUAM R A]A]HUZLHF
Z UDPDFK 3URRIBNWA71< 352)(6-21$/,67%+ F]\OL QRZRF]JHVQH NZDOLILNDFMH
]JDZRGRZH"

-HVWHP |[DLQWHUHVRZDQ\ D XG]LDaHP Z QDVW SXM FHM HG\FML NXUVX
] ,9 HG\FMD ] 9 HG\FMD [] 9, HG\FMD

: SUJ\SDGNX EUDN X \EIUDMV FHQDF M]\NMKWWWH ]DLQWHUHVRZDQ\ |DLQ@MUHVRZDQI
GRVWHIE@EBIXUVX WUHQ@HUVWRNIR

] 7%.
] 1,(
'$7% :3a<:8 )2508/%$5=% 180(5 )2508/%$5=%

JRUPXODU] QDOH*\ Z\SHS®IODEW ERIADFE]\WHOQLH SRGSLVDiU ZH ZVND]DQ\FK P|

. '$1(262%2:(

,PL LPLRQD

1D]ANR

3aHUu [0 NRELHWD 1P *F]\]1QD

'DWD XURG]HQLD

3(6(/

6HULD L QXPHU GRZRGX RVRELVWHIR

(PDLO

7THOHIRQ

ANV]WD&FHQLH [l %UDN [1]3RGVWDZRZH] *LPQD]MDOQH
[l 3SRQDGJILPQD]MBER@MFHDOQHL] :\*V]H

'\NRQ\ZDQ\ ]DZyG

., $'5(6 =%$0,(6=.%$1,%

8OLFD L QU GRPX

OLDVWR L NRG

'RMHZyG]WZR

3RZLDW

%UDN IRUPDOQHJR Z\NV]WDA4FHQLD

.VIWD&4FHQLH XNR FIRQH QD SRARRAMH V]NR&\ SRGVWD

.VIWD&FHQLH XNR FIRQH QD SRJLRPLH V]NR&\ JLPQD]JMDOQHM

.VIWDAFHQLH XNR FIRQH QIDBRERFLMHKERAM LQQHM QL* |IDVDGQLF]D ]JDZRGRZD

.V]WDAFHQLH XNR FIRQH QD SRJLRPLH Z\*V]\P QL* NVIWDA4FMBGRB R H RLLR BLH W]HNRW\ Z UNMVG QIDHIA H @ WH/R
3HAQH L XNR F]JRQH Z\NV]WDAFHQLH QD SR]JLRPLH Z\*V]\P

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:RWAAYER P R K \6NMLUIH RR) ROQHDW BUR JUD P X

GDANSKA AKADEMIA
UMIEJETNOSCI MENEDZERSKICH
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*PLQD
,,, 67$786 1$ 5<1.8 35F&ELHU] -('(1 JdyZQl VWDWXYV
2VREDWUXGQLRQD 0 WDN

Z W\PDPWUXGQ@LRQD[] PLNURSU]JHGVL ELRUVWZILHPDA&\P SUJHEGRUVWZLH
[l UHGQLP SU]JHGVL ELRUVWIZGM*\P SU]JHGVL ELR
[ VHNWRU]JH SXEOLF]Q\P

Z W\P PLHBM\DF\ QD]ZD
SHaQ\ DGUHV

2VRED SURZDG] FD MHGQRWRIRERZ
G]LD4DOQR i

Z W\P PLHBM\DF\ QD]ZD
SHaQ\ DGUHV

2VRED EHJURERWQD [J WDN

Z W\P [0 HJURERWQD EH] SUDF\[L] 1LH]DWUXGQLRQD EH] S
]JDUHMHVWURZDQD Z 383 QLH]DUHMHVWURZDQD Z 38
[ RVRED G4XJRWUZDOH EHJURERWQD RVRE\
GR ODW SRQDG PLHVL F\ RVRE\ Z
ZLHNX SRZ\*HM ODW SRQDG P

2VRED ELHUQD ]DZRGRZR WDN

Z W\P [ RVRED XF] FD VL [ RVRED QLH XF]JHVWQLF] ¥
[ RVRED QD XUORSLH Z\FKRAQWHEFHQLX OXE VINROH!

[] LQQV\WXDFMD MDND ««««« ««

9 ,1)2508&-( '2'$7.2:(

2VRED QDOH* FD GR PQLHMV]R FL QDURGRZHM OXE7BWQILAJHNG PRZIVDQW RVR
REFHJR SRFKRG]HQLD SRGDQLD GDOQ\FK

2VRED EH]GRPQD OXE GRWNQL WD Z\NOXF]HQLHP[] 7RWW 1S Kl @& PR A ]N D
SRGDQLD GDQ\FK

1DOH*\ |D]QDF]\i Z4D FLZ\ W\S SDWHRBODFZE\ UHGQLFK SU]JHGVL ELRUVWZ QDOH* SU]JHGVL ELRUVWZD
SUDFRZQLWyID\EKNURF]Q\ REUyW QLH SUJHNUDF]D PLOLRQyZ (85 D OXE EOGRRY¥ZWSELODQV URF]Q\ QL
: NDWHJRULL PD4H SUJHGVL ELRUVWZR GHILQLXMH VL MDNR FRZEGNYZEL RWYRE R DVOBMENDD SWREZH P QL |
ELODQV URF]Q\ QLH SUJHNUDF]D PLOLRQyZ (85
: NDWHJRULL PLNURSUJHGVL ELRUVWZR GHILQLXMH VL MDNRFREZTHOYEZ ELRW yEBEFES Y0 BB E@IANNR FLHVR Q L
ELODQV URF]Q\ QLH SUJHNUDF]D PLOLRQyZ (85

2VREBH]JUREWWW RE\ SRIRVWDM FH EH] SUDF\ JRWRZH GR SRGM FLD SUDF\ L DNW\ZQLH SRV]XNXM FH ]C
383 3RZLDWRZ\ 8U] G 3UDF\
2VRE\ ELHUQH |DWMREBRYRNWyUH Z GDQHM FKZLOL QLH WZRU] ]DVREyZ VL4\ URERF]JHM W]Q QLH SUDF

: SUJI\SDGNX GDQ\FK ZUD*OLZ\FK ZV]\VWNLH SR]\FMH Z NDWHJRULIP 3 RS|DDRKLR G P A& ERED QDO H*Q
GDQ\FK 1LHNRPSOHWQR i GDQ\FK Z ZZ ]DNUHVLH QLH R]QDF]D QLHNZDOLILNRZDOQR FL GDQHJR XF]H)

&XG]R]JLHPF\ QD VWD®HFPZHGDQ\P SD VWZLH RE\ZDWHOH REFHJR SRFKRG]JHQLD OXEHRE\ZDWHOH Q
SUDZHP NUDMRZ\P PQLHMV]R FL QDURGRZH WR PQLHMV]R i ELDA&RDXWNRY\MYMDN DN UDLDENDY NRE QLHF
*\GRZVND DROEFHMMAWQLF]QH NDUDLPVND &4HPNRZVND URPVND WDWDUVND NDV@&B\REFHY R NMRFAKR QLHQ L
SRVLDGD SROVNLHJR RE\ZDWHOVWZD EH] Z]JO GX QD IDNW SR\Q\B K INQULDM QX B QI HRNR EEDQBHND VW ZD  RE
MHGHQ ] URG]LFyZ XURG]L4 VL SR]D WHUHQHP 3ROVNL

2VRED EH]GRPQD OXE GRWNQL WD Z\NOXF]HQLHP ] GRVW SX GR PLHV]ND

%H] GDFKX QDG JARZ RVRE\ *\M FH Z VXURZ\FK L DODUPXM F\FK ZDUXQNDFK

%H] PLHMVFD ]DPLHVINDQLD RVRE\ NOFRE\GDD EH]BRFEEWFRQIZVVFKURQLVNDFK GOD NRELHW VFKUR
RVRE\ RSXV]F]DM FH LQVW\WXFMH SHQLWHQFMDUQH NDUQH V]SLWEBRHR RINQOHWRZXF BRERSKHNX]F]H R
EH]GRPQR/SHFMDOLVW\F]QH ]DWZHUIBDQRIZDQLH Z

1LH]DEH]SLHF]RQH ]DNZDWHURZDQLH RVRE\ SRVLDGDM FH QLHSHZ)\SQP-WPHRFE ] QDND]HP HNVPLVML R

1LHRGSRZLHGQLH ZDUXQNL PLHVINDQLRZH NRQVWUXNFMH @/RND|ON RZIHH POLGIVYNBK MZ ¥ & R V] B QI6\D] M
VWDQGDUGX NUDMRZHJR VNUDMQH SUJHOXGQLHQLH

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:AWEAAYER P R K \5NLIH RR) RO QD W BUR JUD P X

GDANSKA AKADEMIA
UMIEJETNOSCI MENEDZERSKICH



Eﬂ?g ug_zsekie : URZAD MARSZAtKOWSKI Unia Europejska [CEEN
P€) WOJEWODZTWA POMORSKIEGO B

Program Regionalny Rozwoju Regionalnego

2VRED ] QLHSHAQRVSUBZQR EXDMHQLDWLE SV\FKLFIQY®IN[Z 1LH 2GPRZD

URJXPLHQLX SUJHSLVyZ R RFKURQ lodiBURZ kPu S SRELFI@QHIRSRGDQLD GDQ\FK
RUJHFJHQLH OXE LQQIP GRNXPHQW SR ZLDGF]DM F| VWDQ JGURZLD

2VRED SUJHE\ZDM FD Z JRVSRGDUVWZLH EH] RVYEITDNEKMLENRIGPRZD
SRGDQLD GDQ\FK

Z W\P Z JRVSRGDUVWZLH GRPRZ\P ] G]LH i#l 79RRVIWEIM G PRRZ Q D

XWUNPDQLX SRGDQLD GDQ\FK
2VRED SR]JRVWDM FD Z JRVSRGDUVWZLH VN4aDGDNIFPNV] 11HI HGRPREMDRVRE\ GRU
] GILHUPL SRIRVWDM F\PL QD XWUJ\PDQLX SRGDQLD GDQ\FK

2VRED Z LQQHM QLHNRUJ\WWOQHI
D NWyUD QLH XNR F]\aD V]NRAN \8R QVANLBARZER]DVINROQIP
E X]DOH*QLRQD RG DONRKROX QDUNRW\NyZ OXE LQQ\FK URGNyZ RGXU]DM F\F
F ]ZROQURN®DIGX NDUQHJIR
G RVRED NRUJ\VWDM FD ]JH ZLDGF]H OXE NZDOLILNXM FD VL GR REM FLD ZVS
QD SRGVWDZLH DUW XVWDZ\ ] PDUFD U R SRPRF\ VSRAHF]QHM WM
VSH4QLDM FD SUJHVA4ADQN RSUyF] Z Z

X XEyVWZD

X VLHURFWZD

X GaXJRWUZDA&4HM ORE\FL *NLHM FKRU

X SU]JHPRF\ Z URG]LQLH

X SRWU]JHE\ RFKURQ\ RILDU KDQGOX OXG(PL

X SRWU]JHE\ RFKURQ\ PDFLHU]\ VWZD OXE ZLHQFZE]'YQVH)@ gpPRZD

X WUXGQR FL Z LQWHJUDFML FXG]JR]JLHPFyzZ NWyURBRGRIQLRDG®R Q\ZK
5]HF]\SRVSROLWHM 3ROVNLHM VWDWXV XFKRG(F\ RFKURQ X]XSH&4QLDM I
JHIZROHQ ISRB\W F]DVRZ\ XG]JLHORQH Z ]ZL |[NX ] RNROLF]JQR FL R
NWyUHM PRZD Z DUW XV W SNW OLW F OXE G XVWDZ\ ] GQLD
JUXGQLD U R FXG]R]JLHPFDFK

X WUXGQR FL Z SU]\WWRVRZDQLX GR *\FLD SR ]ZROQLHQLX ] ]DN&aDGX
NDUQHJR

X ]GDU]JHQLD ORVRZHUR\VRZAMMKDFML N

Xx NO VNL *\ZLR4RZHM OXE HNRORJLF]JQHM EH]JUDGQR FL Z VSUDZDFK
RSLHNXZFFRRZDZF]\FK L SURZDG]HQLD JRVSRGDUVWZD GRPRZHJR
]Z4DV]F]D Z URG]LQDFK QLHSHA4Q\FK OXE ZLHORG]LHWQ\FK

2SLHND QDG RVRE ]DOH*Q Z W\P O7pN [ 1LH

"ILHFNLHP Z ZLHNX GR ODW O7pN [ 1LH

,QQ RVRE SRa FIRQ ZL ]DPL URG]JLQQ\PL OXE SRZLQRZDFWZHP OXE
SR]RVWDAH ZVSyOQ\P JRVSRGDUVWZLH GRPRZ\P ZNPDNDNLIF1L# Z]JO GX
QD VWDQ JGURZLD OXE ZLHN VWDAHM RSLHNL

3BRXFIRQ\ D L ZLDGRP\' D RGSRZLHG]LDOQR FL ]D VNADGDQLH R ZLD
R ZLDGF]DP VWNIVH\SRGDQH Z\*HM LQIRUPDFMH V ]JJRGQH J]H VWDQHP II

0,(-6&2:2 0 , '$7$

&=<7(/1< 32'3,6 8&=(671,.9 &=.,
352-(.78

7]Q \Z\WF\ FJARQNRZLH JRVSRGDUVWZD GRPRZHJR V DOER EHJURERWQL DOER ELHUQL ]JDZRGRZR
“JLHFL SRIRVWDM FH QD XWU]\PDQLXDWRRRVRBWD ZNMNXH V ELHUQH ]JDZRGRBRLRHP] PLHV]NDM

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:AWEAAYER P R K \5NLIH RR) RO QD W BUR JUD P X

GDANSKA AKADEMIA
UMIEJETNOSCI MENEDZERSKICH
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2
5 (
]

OR
RG

2 ., $'&=(1,( 8&=(671,.$ 352-(.78
'<5$)(1,8 =*2'< : 2'1,(6,(1,8 '2 =%,25i: 5(*,21%$/1< 352*5%$0

23(5%$&<-1< :2-(:1'=7:$ 32025 6.,(*2 1$ /$7$ 25%=
* 21$/1< 352*5$0 23(5$&<-1< :2-(:1'=7:$ 320256.,(*2 1$ /$7$
+'$1( 8&=(671,.1: ,1'<:,'8$/1<&+

ZL INX ] SUJ\WW SLHQLHPA.GR3(FYRMHKNBSR)(6-21$/,67$+ F]\OL

ZRF]JHVQH NZDOLILNDFMH FOZRB®PH SH]\MPXM GR ZLDGRPR FL L
QLHVLHQLX GR ]JELRUyZ 5HJLRQDOQ\ 3URJUDP 2SHUDF\MQ\ :RMHZy
RUD] 5HJLRQDOQ\ 3URJUDP 2SHUDF\MQ\ :RMHZyG]WZE GRORUVNLH]

XFIHVWQLNYZ LQG\ZLGXDOQ\FK

DGPLQYDWRUHP PRLFK GDQ\FK RVRERZ\FK MHVW =DU] G :RMHZyG]V

IXQNFM ,QVW\WXFML =DU] G]DM FHM ,= GOD 5HJLRQDOQHJR 3UR.

3RPRUVNLHJR QD ODMR :3 PDM F\ VLHG]LE SU]\ XO 2NRSRZ

Z*GD VNX

SRGVWDZ SUDZQ SU]JHWZDU]DQLD PRLFK GDQ\FK RVRHERIEWFK VWDQI

X VW SNW XVWDZLHUGSQLD U R RFKURQLH GDQ®\FKWVRERZ\F

SR] +GDQH RVRERZH V QLH]ELB3RH3IGOD UHRMROBFWDZLH

D 5R]SRU] G]JHQLH 3DUODPHQWX (XURSHMVNLHJR L 5DG\ 8( QU
XVWDQDZLDM FH ZVSYyOQH SUJHSLV\ GRW\F] FH (XURSHMVNLHJR )
(XURSHMVNLHJR )XQGXV]X 6SRBSYMQR FL )XURSHMVNLHIR )XQGXV
QD U]JHF] 5R]ZRMX 2EV]DUYZ :LHMVNLFK RUD] (XURSHMVNLHJR )XQ
RUD] XVWDQDZLDM FH SUJHSLV\ RJyOQH GRW\F] FH (XURSHM
5HIJLRQDOQHJR (XURSHMVNLHJR )XQGXV]X GSRMER]OHJIR (JURSH N
)XQGXV]X ORUVNLHJR L 5\EDFNLHJR RUD] XFK\ODM FH UR]SRU] G]t
'] 8U] 8( / ] U

E 5R]SRU] G]JHQLH 3DUODPHQWX (XURSHMVNLHJR L 5DG\ 8( QU
Z VSUDEZXHWRSHMVNLHJR )XQGXV]X 5R]ZRMX 5HJLRQDOQHJIR L S
GRW\F] F\FK FHOX A,QZHVW\FMH QD U]JHF] Z]JURVWX L ]JDWUXGQL
UR]JSRU] GJHQLD :( QU '] 8U] 8( / ] U

F 5R]SRU] G]JHQLH 3DUSBRMNRWXIRXUBDG\ 8( QU ] GQLD  JUX
Z VSUDZLH (XURSHMVNLHJR )XQGXV]X 6SRA4HF]QHJR L XFK\ODM ¥
QU '] 8U] 8( / ] U

G 8vwWDzZD ] GQLD OLSFD U R IDVDEDHKNUHUDH]BRRELW\NR JIVBY

ILQDQVRZDQ\FK Z SHUVSHNW\ZLH'ILROQVRIHMR]

H 8PRZD 3DUWQKRWXPBIQW JDWZLHUG]RQ\ SU]JH] .RPLVM (XURSHM!'

U Z\]QDF]DM F\ NLHUXQNL LQWHUZHQRMBRIOXN\FIXV]\ O-DVIRSHK
Z UDPDFK WU]JHFK SROLW\N XQLMQ\FK 3ROLW\NL 6SyMQR
LLVSYyOQHM 3ROLW\NL 5\ER4yZVW2ZD

I .RQWUDNW 7HU\WRULDOQ\ GOD :RMWPRLGOWDEZ DIRPR UBRFIHEGR\ 5] Gt

BROVNLP D 6DPRU] GHP 3RMREYG®IWZIR Z GQLX JUXGQLD U
Z\QLNLHP GZXVWURQQ\FK QHJRFMDFML 6WDQRZL JRERZL ]JDQLH \
GRIHDOL]DFML FHOyZ L SU]JHGVL Z]JL 4 SULRU\WWHWRZ\FK NWyUH
GALIR]ZRMX NUDMX MDAR LZ ZRMHBSHENWNZLH U RUD] RNUH
LFKQDQVRZDQLD NRRUG\QDFML L UHDOL]DFML

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:AWEAAYER P R K \5NLIH RR) RO QD W BUR JUD P X

GDA
UMIEJETI

NSKA AKADEMIA
NOSCI MENEDZERSKICH
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PRMH GDQH RVRERZH E G SUJHWZDU]JDQH 2Z\a FIQLH Z FHOX
A203(7(171< 352)(6-21%$/,67$+F]\OL QRZRF]HVQH NZDOLILNDFMH ]DZRC
Z V]F]HJFQQ8RWZLHUG]DQLD NZDOLILNRZDOQR FL Z\GDWNyZ XG]LH
BURMHNWX HZDOXDFML PRQLWRULQJX NRQWUROL DXG\WX VSUDZ
SURPRF\MQ\FK Z UDPDFK 532 Z¥SyalLQDQVRZNRSHMYNLHIR )XQGXV
6SRAHF]QMEIRRUD] |DSHZQLHQLD RERZL JNX LQIRUPDF\MQHJR GRW\F
SXEOLF]QHM ZLDGRPR FL LQIRUPDFML R SRGPBRVWDFK X]\WNXM F\FK
ZVSYy4lLQDQVRZDQHJIR ] ()6
PRMH GDQH RVRERZH JRVWDA\ SRZL B YW@ BNRL S0 BRNGTZWIERMLEIX
3RPRUVNLHPX XO 2NRSRZD*GD VNEHQHILFMHQWRZL UHDOL]XM FHP
*GD VNLHM $NDGHPLL 8PLHM WQRRVHEBKOHEOMBGKENLFK' HUGRZVNLHJR
*GD VBDUWQHURZL 6](5VLHG]LE SU]J\ XO 6WHIF]\ND
‘HMKHURZR] SRGPLRWRP NWyYUH ZLDGF] XVaXJHQOLYBBER WBJBIRM HN
ORMH GDQH RVRERZH PRJ ]JRVWDiU# SUJHND]DQH SRGPLRWRP UHDOL
JOHFHQLH ,= OXE EGRMHLFE®BQWDRVRERZH PRJ ]JRVWDU UyZQLF
VSHFMDOLVW\F]Q\P ILUPRP UHDOL]XM F\P QD JOHPKGLW Z RLM) FKH Q
532 :3
SRGDQLH GDQ\FK MHVW GREURZROQH DF]JNROZLHN RGBREDHFK SR
PR*OLZR FL XG]JLHOHQLD ZVSDUFLD Z UDPDFK 3URMHNWX
Z WHUPLQLH W\JRGQL SR ]DNR FJHQLX XG]LD&X Z 3URMHNFLH SU]JH!
PRMHJR VWDWXVX QD U\QNX SUDF\ RUD] LQIRUPDFMH QD WHPDW XG
X]\WNDQLDLNRBRLIOXE QDE\FLD NRPSHWHQFML
Z FL JX WU]JHFK PLHVL F\ SR ]DNR F]JHQLX XG]LDaX Z SURMHNFLH XC
VWDWXVX QD U\QNX SUDF\
PDP SUDZR GRVW SX GR WUH FL VZRLFK GDQ\FK L LFK SRSUDZLDQLD

,0, L 1%$=:,6.p2

0,(-6&2:2 0 , '$7$

&=<7(/1< 32'3,6 8&=(671,.$|&=.,
352-(.78

'A\ANUH OLU MH OL QLH GRW\F]\
'A\ANUH OLU MH OL QLH GRW\F]\

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:AWEAAYER P R K \5NLIH RR) RO QD W BUR JUD P X

GDANSKA AKADEMIA
UMIEJETNOSCI MENEDZERSKICH
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2 :,$'&=(1,%$ 8&=(671,.$ 352-(.78
:2'1,(6,(1,8 '2 =%,258 &(175%$/1< 6<67(0 7(/(,1)250$7<&=1<
:63,(5%- &< 5($/,=$&- 352*5$07: 23(5$&<-1<&+

© ]ZL INX ] SU]\WVW SLHQLHP BRBURMHNW B52Q(6-21$/,67%$+ F]\OL
QRZRF]JHVQH NZDOLILNDFMH FPZRBBEHBU]JYtMPXM GR ZLDGRPR FL L
RGQLHVLHQLX GR ]JELRUX &HQWUDOQ\ VI\WVWHP WHOHLQIRUPDW\F]Q\
RSHUDF\MQ\FK
DGPLQLVWUDWRUHP PRLFK GD@Q\GKVRHREENERIER LMHVMWQONFM ,QVW\W
3RZLHU]DM FHM PDM F\ VLHG]LE SU]\ SO 7UJHFK .UJ\*\ Z :DUV]DZ]
SRGVWDZ SUDZQ SU]JHWZDU]DQLD PRLFK GDQ\FK RVRERZ\FK VWDQR

X VW SNW XVWDZLHUSQLD FKURGLR GDQ\FK RVRERZ\FK '] 8 ]
SR] + GDQH RVRERZH V QLH]E GEHLERQD OUHDIRL [DFRUWDPX 2SHUD
"RMHZyG]WZD 3RPRUVNLHJR GB20D WD QD SRGVWDZLH

D5R]SRU] GJHQLH 3DUODPHQWX (RURBHMVNLHJIRGIQEDG) JUXGQLD

XVWDQDZLDM FH ZVSyOQH SUJHSLV\ GRW\F] FH (XURSHMVNLHJR )X

(XURSHMVNLHJR )XQGXV]X 6SRAHF]QHJR )XQGXV]X 6SyMQR FL (XUR

UJHF] 5R]ZRMX 2EV]DUyZ] :0HMBHMKNRHDR )XQGXV]X ORUVNLHJR L 5

XVWDQDZLDM FH SUJHSLV\ RJyOQH GRW\F] FH (XURSHMVNLHJR )X

(XURSHMVNLHJR )XQGXV]X 6SRAHF]QHJR )XQGXV]X 6SyMQR FL L (XUF

S5\EDFNLHJR RUD] XEJIS\®WWDIMGFHQLH 5DG\ :( QU '] 8Ul 8( /
U

E5R]SRU] G]JHQLH 3DUODPHQWX (XURSHMVNLHJR L 5DG\ 8( QU

Z VSUDZLH (XURSHMVNLHJR )XQGXV]X 6SRAHF]QHJR L XFK\ODM FH

'] 8U] 8( / ] U
F 5R]SRU] G]JHQLH :\NRQDZF]H .RPLVML 8( QU ] GQLD
XVWDQDZLDM FH V]F]HJyaRZH SU]JHSLV\ Z\NRQDZF]H GR 5R]S
(XURSHMVNLHJR L 5DG\ 8( QU R Z ZRGQ ZH WLAKO LK F 1G

GRU]JHND]\ZDQLD .RPLVML RNUH ORQ\FK LQIRUPDFML RUD] V]F]
Z\PLDQ\ LQIRUPDFML PL G]\ EHQHILFMHQWHP EHQHILFMHQWDPL
FHUW\ILNXM F\PL DXG\WRZ\PL L SR UHGQLF] F\PL
G8VWDZD ] ®QBBD U R ]DVDGDFK UHDOL]DFML SURJUDPyZ Z ]D
ILQDQVRZDQ\FK Z SHUVSHNW\ZLH'|LROQVRIHMSR]
H 3RURJXPLHQLH Z VSUDZLH SRZLHU]JHQLD SU]JHWZDU]DQLD GD(¢
&HQWUDOQHJROWIMWRBRDWHF]QHJR ZVSLHUDM FHJR UHDOL]DFM ¢
Z ]1ZL INXYHDOL]DFM 5HJLRQDOQHJR 3URJUDPX 2SHUDF\MQHJR :F
QI DWD 1U 5330
PRMH GDQH RVRERZH E G SUJHWZDU]DQH Z\a RLQOBI(Z(FHEX UHDOL]
352)(6-21$/,67%$+ F]\OL QRZRF]JHVQH NZDOLILNDFME VDERGR@BR FL
]DU] G]IDQLD NRQWUROL DXG\WX HZDOXRBWMIRZDSUDZR]GDEBFX Fi3:
ZVSYy4alLQDQVRZENRIBHMYNLHIR )XQGX V()6 6 BRENFHIALRI QLD
UHDOL]DFML RERZL JNX LQIRUPDF\MQHJR GRW\F] FHJR SU]JHND]\ZD
LQIRUPDFML R SRGPLRWDFK X]\QEMVF\FKSZWRROAKESE2 :3
ZVSyalLQDQVRZDQHJIR ] ()6
PRMH GDQH RVRERZH JRVVGRA\SSRPMEADJRRQLD ,QVW\WXFML =DU] G
=DU] G]DMEMMZYG]WZX 3RPRUVNLHPX XO 2NFfGIRYN EHQHILFMHQWR
UHDOL]XM FHPXGIURMHHMW $NDGHPLL 8PLHM W-QRR/FSKOHHBE] UV NLFK

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:AWEAAYER P R K \5NLIH RR) RO QD W BUR JUD P X

GDANSKA AKADEMIA
UMIEJETNOSCI MENEDZERSKICH



S URZAD MARSZALKOWSKI Unia Europejska RN
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XO - + 'HUGRZVNLH *GD VNBDUWQHURZL 6(5(1,7< ] VLHG]LE SU]\ X
"HMKHURZR RUD] SRGPLRWRP NWYUH ZLDGF] XV&aXxJL QD

UHDOL]DFM 3U GNMIGRINRE RZRMMARJI JRVWDU SUJHND]DQH SRGPLRWRP U}t

HZDOXDF\MHFHQ®LH ,QVW\WXFML 3RZLHU]DM FHM ,QVW\WXFML =DU]

GDQH RVRERZH PRJ ]JRVWDIi V$HFMDOSRM\FPQRR HLU P R WHDOLHX M F

,QVW\WXFML 3RZLHU]DM FHM ,QVW\W XIF®W D= INIR|QGN D R GBHEl RID RK{ B ) WE HZ

532:3

SRGDQLH GDQ\FK MHVW GREURZROQH DF]JNROZLHN RGPBREDHFK SR

PR*OLZR FL XG]LHOHQLD ZVSDUFLD Z UDPDFK 3URMHNWX

PDP SUDZR GRVW SX GR WUH FL VZRLFK GDQ\FK L LFK SRSUDZLDQLD

0,(-6&2:2 0 , '$7%

&=<7(/1< 32'3,6 8&=(671,.9%/ &=,
352-(.78

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:RWAAYER P R K \6NMLUIH RR) ROQHDW BUR JUD P X

GDANSKA AKADEMIA
UMIEJETNOSCI MENEDZERSKICH
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'(./$5$&-% 8&=(671,&7:$% : 352-(.&,(
A.203(7(171< 352)(6-21%$/,67%$+F]\OL QRZRF]HVQH NZDOLILNDFMH ]DZRGI

-D QL*HM SRGSLVDQ\ D
,PL L QD]JZLVNR VNADGDM FHJR R ZLDGF]JHQLH
=DPLHV]IND&D \
DGUHV I|DPLHVINDQLD PLHMVFRZR Gt XOLFD QXPHU GRPX PLF
7THOHIRQ NRQWDNWRZ\

1U 3(6(/

© 1ZL INX]PARV]IHQLH®] IGR&®HEW\ILNRZDQHJR .XUVX 7UHQHUVNKHJR $&, Z
A 203(7(171< 352)(6-21%$/,67$+F]\OL QRZRF]JHVQH NZDOLILNDFMH ]DZRGR:

R ZLDGF]DP *H

‘\UD*DPIRG QD XF]JHVWQLFWZROZ(BURMEHBERH6-21$/,67%$x F]\OL
QRZRF]JHVQH NZDOLILNDFMHUIPZAGRZWQ\P SUJH] *GD VN $NDGHPL 8

OHBG*HUVMRMAKSK 26D~ 'HUGRZVNLHJR *GD VRUD] ] 3DUWQHUHP
6(5(1,7< 'RURWD .XFKDUVND XO B6WHIEHMIHURZR Z QDPDFK
SULRU\WHWRZHM  ']LDADQLD 5HIJLRQDOQHJR 3URJUDPX 2SHUDF)
QDD@W D

6SHAQLDP NU\WHULD UHNUXWDF\MQH Z\PLHQLRQH Z 5HIXODPLQLH 3L
D SRVLDGDP PLHMVFH ]DPLHV]NDQLD QD WHUHQLH ZRMHZYyG]W2ZD
E GR SURMHNWX ]JADDANRPWILLQLFMDW\Z\ Z ]ZL JNX ] ]JDLQWHUHVF
X]XSHAQLHE SHRE D\XV]HQLHP NZDOLILNDFML ]DZRGRZ\FK Z |DZRG
=DSR]QD&HP DP VL [P53HHINWDOWDEML .XUVX DNFGISVWXNLHMRJIR ZDUXQN I
=RVWDA&HP DP SRLQIRUPRZDQ\ D L* XFJHVWQLF] Z SURMHNFLH ZVS)
)XQGXV]X 6SRRHF]QH
‘\UD*DP ]JRG QD JURPDG]HQLH SU]JHWZDU]DQLH L SUJHND]\ZDQLH P
PRQLWRURZDQLD L HZDOXDFML SURMHNWX ]JRVWDAHP SRLQIRUPRZEC
ZVND]DQL ]JRVWDOL PL DGPLQLVWUDWRU]\' PRLFKUGGDAHFKDPRVRE
ZADVQRU F]Q\P SRGSLVHP QD
D 2 ZLDGF]JHQLX XF]JHVWQLND SURMHNWX Z RGQLHVLHQLX GR
2SHUDF\MQ\ :RMHZyG]WZD 3RPRUVNLHHRIRDIQBHODRIDOQ\ 3URJUI
2SHUDF\MQ\ :RMHZyG]WZD 3RPRUVNLHJR GIDQHQ)BAVADQLNYZ
LQG\ZLGXDOQ\FK
E 2 ZLDGF]JHQLX XF]JHVWQLND 3URMHNWX Z RGQLHVLHQLX GR
WHOHLQIRUPDW\F]Q\ ZVSLHUDM F\ UHDOL]DFM SURJUDPYZ RSHL
2 ZLDGF]DP *H JRVWDAHP DP SRLQIRUPRZDQ\ D R PR*OLZR FL RGPRZ
ZUD*OLZ\FK
\UD*DBLH Z\UDMIRRG DWNRUJ\WW\ZDQLH PRMHJR ZL]JHUXQNX GOD FHOy
LQIRUPDFSMRRRF\MQ\FK ]ZL ]DQ\FK ] UMDIDBITEM 1SURMHNW X
352)(6-21$/,67$+F]\OL QRZRF]JHVQH NZDOLILNDFMH ]DZRGRZH"
=RERZL ]XMH VL Z WHUPIRLHNRWJHGEQALXG]LD4AX Z 3URMHNFLH G
*GD VNLHM $NDGHPLL 8PLHM WQR FL OHQHG*HUVNLFK GDQ\FK GRW\F
SUDF\ RUD] LQIRUPDFML QD WHPDW XG]LD&4X Z NV]WDAFHQLX OXE V]I

QDE\FLD NRRSHWHQFM

1LHZ4ODH VNUH OLU

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:AWEAAYER P R K \5NLIH RR) RO QD W BUR JUD P X

GDANSKA AKADEMIA
UMIEJETNOSCI MENEDZERSKICH
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=RERZL ]XMH VL Z FL JX WU]JHFK PLHVL F\' SR |]DNR FJHQLX XG]LD&

*GD VNLHM $NDGHPLL 8PLHM WQR FL OHQHG*HUVNLFK GDQ\FK GRW\F

SUDF\

=RERZL ]XMH VL GR SRZLDGRPLHQLD ] RGSBDLUBINPGHREU]HG]H

8PLHM WQR FL OHOQR GIRHULHNFIRIR FL JUHJ\JQRZDQLD ] XG]JLD&4X Z SURMI

U\ MPXM GR ZLDGRPR FL *H

D SRGDQLH GDQ\FK RVRERZ\FK MHVW GREURZROQH DFINROZLHN
UyZQR]QDF]QD ] EUDNLHP PR*OLZR FDPOEHK BURMHNWKSDUFLD Z U

E PDP SUDZR GRVW FRIGK WDRLNFIK SRSUDZLDQLD

F PDP RERZL JRHHUWPRQ@D® ZV]HONLFK PRUFREDFKEK NRQWDNWRZ\FK

2 ZLDGF]DP *H GDQH ]DZDUWH Z QLQLHMV]\P R ZLDGF]JHQLX V ]JI

ZLDGRP\ D RGEB®POPR FL NDUQHM ]D ]J4R*HQLH ADADWWHJIR R ZLDGF

.RGHNVX .DUQHJR NWyU\ EU]JPL QDVW SXM FR A.WR VNAaDGDM F ]H]

SRVW SRZDQLX V GRZ\P OXE Z LQQ\P SRVW SRZDQLX QD SRGVWDZLH

|DWD8MUDZG SRGOHJD NDU]JH SR]JEDZLHQLD ZROQR FL GR ODW °

-HGQRF]H QLH Z\UD*DP ]JRG QD SU]JHWZDU]DQLH PRLFK GDQ\FK RVRER
UHDOL]DFML SURFHVX UHNUXWDFML GR SURMHNWX ]JJRGQLHK SUJHSLV
RVRE\FK '] 8 ]JU 1U SR] M W ] Sy(Q ]P

,0, L 1%$=:,6.2

0,(-6&2:2 0, '$7$%

&=<7(/1< 32'3,6 8&=(671,.% &=,
352-(.78

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:AWEAAYER P R K \5NLIH RR) RO QD W BUR JUD P X
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=D& FIQLNZHVWLRQDULXV] UR]JPRZ\ NZDOLILNDF\MQHM
. (67,21$5,86= 52=02:< .:$/,),.$&<-1(-

GR XG]LDAW\ZLARUZDQUIPLH 7UHQHA(GNEM DB U ««
Z UDPDFK 3URMBINWK 71< 352)(6-21$/, &7B]|OL QRZRFJHVQH NZDOLILNDF
JDZRGRZH"

'$7% 52=02:< .:$/,),.$&<-1(- 180(5 )2508/$5=% 5(.587$&<-1(*2

,PL L QD]JZLVNR NDQG\GDWD

,PL L QD]ZLVNRDSUDHSBRJIR
UR]JPRZ NZDOLILNDF\MQ

"(./$5$&-$ %(=6752112 &, , 328)12 &,
'/$ 35=(352:$'=$- &(*2 52=02: .:$/,),.$&<-1

-D QL*HM SRGSLVDQ\ D GHNODUXM *H ]JDG]DP VL EUDiU XG]LD& Z S
XG]LD4aX Z .XUVLH PUHIJHQIVWRBR|Z\P FHUW\ILNDWHP &,37 RESDDWDFKR
BURMMHINAVR(7(171< 352)(6-21%/,67B]10L QRZRFJHVQH NZDOLILNDFMH JDZRGRZH"
3RQDGWR R ZLDGF]DP *H

=DSR]QDA&HP DP VL ]

D 5HIJXODPLQHP 5HNUXWDFML

E RERZL ]XM F\PL =DVDGDPL Q@DORHIALBURHUDPX 2SHUDF\MQHJR

3RPRUVNLHJR QD ODWD

F DNWXDOQ\P :QLRVNLHP R GRILQDQVRZDQLH 3URMHNWXF]\®.203(

QRZRF]JHVQH NZDOLILNDFMH ]DZRGRZH’

G ,QQ\PL GRVW SQ\PL LQIRUPDFMDPL GRW\FRZR\REZ DSUHNDEIRQHMLD UR
1LH SR]JRVWDM Z ]ZL JNX PD&*H VNLP DOER Z VWRVXQNX SRNUHZLH \
SRNUHZLH VWZD OXE SRZLQRZDFW2ZD Z OLQLL ERF]JQHM GR GUXJLHJI
SUJ]\WSRVRELHQLD RSIL8RNHDYWED INLCHPWHURIMHNWX : SUJ\SDGNX VWZL
JRERZL ]XM VL GR QLH]ZA4RF]QHJR SRLQIRUPRZDQLD R W\P IDNFLH
WV\FK 'RNXPHQWYZ UHNUXWDF\MQ\FK
1LH SR]JRVWDM ] NDQG\GDWHP NDQG\GPWNN H RS RS USRUMRHNAN XV XZ /M N
SUDZQ\P OXE IDNW\F]Q\P *H PR*H WR EXG]LiU X]DVDGQLRQH Z WSOL
SU]\SDGNX VWZLHUG]HQLD WDNLHM ]JDOH*QR FL JRERZL ]XM VL GR
IDNFLH %HQHILFMHQWPDRFB@RWIBRKDRNXPHQWYZ 5HNUXWDF\MQ\FK
=RERZL ]XM VL *H E G Z\SHaQLDu PRMH RERZL JNL Z VSRVYE El
SRVLDGDQ ZLHG] -H*HOL RND*H VL *H SUJHG OXE Z WUDNFLH WL
]JDLVWQLHM RANRRIOEW]EDRGHLU Z WSOLZR FL FR GR PRMHM EH]VWURQQF
SURFHVX RFHQ\
=RERZL ]XM VL XWU]\P\ZDi Z WDMHPQLF\ L SRXIQR FL ZV]HONLH LQ
XMDZQLRQH Z\WZRUJRQH SUJH]H PQLH QKH BUYWRMRZAD QMESMDNR B
]JJIDG]DP VL *H LQIRUPDFMH WH SRZLQQ\ E\U X*\WH W\ONR GOD FH¢
XMDZQLRQH RVRERP WU]JHFLP 3R ]DNR FJHQLX RFHQ\ JRERZL |XM VL
GRNXPHQWYZ EORMAMURQLF]QHM L OXE SLVHPQHM

0, L 1$=:,6.2 2&(1,$- &(*2

0,(-6&2:2 0 , '$7%

&=<7(/1< 32'3,6 2&(1,$- &(*2
52=02:

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:AWEAAYER P R K \5NLIH RR) RO QD W BUR JUD P X

GDANSKA AKADEMIA
UMIEJETNOSCI MENEDZERSKICH



S URZAD MARSZALKOWSKI Unia Europejska RN
Pe WOJEWODZTWA POMORSKIEGO B - I

Program Regionalny Rozwoju Regionalnego

5<7(5,$ 2&(1< 52=02:< .:$/,),.$&<-1(- PDNV SXQNWyZ

'27<&+&=$62:( .:$/,),.$&-(, '2 :,$'&=(16% K7
=DMPRZDQH VWDQRZLVNR ]JDNUHV RERZL ]NyZ
'R ZLDGF]HQLH WUHQHUVNLH L SRNUHZQH
/,&=%% 8=<6.$1<&+ 381.71:

$87235(=(17%$&-% .$1'<'$7$ .$1'<'$7., 0$.6 3.7
_.RPXQLNDW\ZQR i

2WZDUWR i L SR]\W\ZQH QDVWDZLHQLH GR
RGELRUF\

6SYMQR HIUXIGNWPR ZD QLHZHUEDOQD
/,&=%% 8=<6.$1<&+ 381.71:
027<:$&-% '2 =267%$1,$ 75(1(5(0 0$.6 3.7

30DQ\ ]DZRGRZH

OR*OLZR FL UR]JZRMX QDE\FLH QRZ\FK
NZDOLILNDEFEML

/,&=%% 8=<6.$1<&+ 381.71:
32=,20 80,(- 712 &, 1,(=% '1<&+ '2 =$:2'80/6FL(5%$3.7
64XFKDQLH L ]DGDZDQLH S\WD
-DVQH L NRQNUHWQH Z\SRZLHG]L
%XGRZDQLH UHODFML
/,&=%% 8=<6.$1<&+ 381.71:

8ZDJL

L L LELEELEEEELEEELEEEEEEEEEKCEK KKK KL

UL LLELELELELELLLELLELELEELEEELEEELEE LKL K LK KK KK KK KL

UL L LLLLELELLELEELEEEELEELELEEEEEEEEKCE K KKK KL

UL L LLELEELEEEELEELELEELEEEEEEKCEK KKK KL

UL LLELELELELLLLLELE LU KK K KK KL

0,(-6&2:2 0 , '$7$

&=<7(/1< 32'3,6 2&(1,%- &(*2

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:RWAAYER P R K \6NMLUIH RR) ROQHDW BUR JUD P X

GDANSKA AKADEMIA
UMIEJETNOSCI MENEDZERSKICH
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=Da F]JQLN H©8PRZD VINROHMILRDAa F]JQLNDPL

802:% 15 ««&«&«&«KKK
GRW\F] FD |1DVDG XFJHVWQLFWZD Z SURMHNFLH
SRG QD]Z.203(7(171< 352)(6-21%$/,67R]10L QRZRF]JHVQH NZDOLILNDFMH
JDZRGRZH”’

]DZDUWD Z GOQLX «&UALKLLLKLKL Z & &KKLKK LK LKL KKK KK SRPL G]\

-RVHBR :HU SURZDG] F\PDGQIRD& JRVSRGDUF] *&SBGYNDD]ENDGHPLD
8PLHM WQR FL OHOQOH&RWHYNIZHWDHG]LE Z *GD VNX SU]J\ XO -+ 'HUGRZ
UHSUH]JHQWRZDQ SU]H] -RVHSKD :HU

1ZDQ\P GBOIBPRADWRUHP SURMHNW X

D

BDQHP L ««aoeeeeeeeeccc««««« |DPRHVINDA
CULEELLLLLLLLLLLLLLLLLLLLLLLLELLK««« OHILWI\PXM F\P VL GRZRGHP RVRI
QU «««ae««e« ««« SRVLDGDM F\P QU 3(6(/ ««««««««« RUD] QU WHO «««
DGUHPDHO «&«&&&KKKKKKK KKK KKK

]ZDQ\P GDEFHMVWQLNLHP 3URMHNWX

R WUH FL QDVW SXM FHM

T

35($0%8a$
3UJHGPLRWHP QLQLHMV]HM XPRZ\ MHVW XG]LD& @PHYWQGLND 3URM
352)(6-21%$/,67% F]IOL QRZRF]JHVQH NZDOLILNDFMHWDMARBGRGHIR SU]F
*GD VN $NDGHPL 8PLHM WQR-RYHSKQBEWBU VINULER ZVNLHJIR
*GD VN ZUD] ] 3DUWQHUHP 6(5(1,7< 'RURWD .XFKD UVHNDK KR Z&RV H | F ]

Z UDPDFK 2VL 3ULRU\WHWRZHM  '|[LD4DQLD 5HIJLRQDOQHJR 3URJ
3RPRUVNLHJR QD ODWD
&HOHP SURMHNWX MHWRAXLXGYIDAXH SRNRELHW RUD] P *F]\]Q .

SUDFRZQLNyZ 03 Z NV]J]WD&AFHQLX XVWDZLF]Q\P L SRSUDZD LFK

EH]SR UHGQLR SU]JH4AR*\ VL QD SRSUDZ LFK VIWXDFML QD U\QNX SUI

BRGVWDZ GR UHDOL]DFML 3URMHBMNREDL QMHYVBHUKNMRADNR TRADQWO® Z G(
U SRPL G]\ AGHDOL]DWRUHP SURMHNWX" D :RMHZyG]WZHP 3RPRU
*GD VN JJRGQLH ] NWyuU 6WURQ\ SU]J]\MPXM GOD UHDOL]DFML

GHILQLFMH

D $&, $SPHULFDQ &RIQ WQ VIWFIDWXW H

E &,37&HUWLILHG Y QOQWHUQDWLRQDO 3URIHVVLRQDO 7UDLQHU

F &8HQWUDOQ\ VA\VWHP WHOHWMVDHRU RDMWMVY|WDQWYRRFEUDBEWVWWDZ\ ] GQLD
OLSFD R ] OVDGDFK UHDOL]DFML SURJUDPyYyZ Z |IDNUHVLH SROLMW

Z SHUWS\ENH ILQDQVRZHM 8 ] U SR]] Sy(Q ]P
G 'DQH RVRERDH)H RVRERZH Z UR]JXPLHQLX XVWDZ\ ] GQLD  VLHUS
GDQ\RKRERZ\FK '] 8 ] UGEBRJ\F] FH XFIHVWQLNYZ 3URMHNWX

E\i SUIHWHDSWHQ ,QVW\WXFM =DU] G]DM F RUD] 5HDOL]DWRUD 3U
H ,QVW\WXFMD =BLRMHDPWGFWZR 3RPRUVNLH XO 2N*GCIRYN
3DUW@KE(1,7< 'RURWD .XFKDUVND ] VLHG]LE Z :HMKHURZLH XO 6
J 3UJHWZDU]DQLH GD QNI RIVHRERZXEKN RSHUDFMH Z\NRQ\ZDQH QD G
WDNLH MDN JELHUDQLH XWUZDODQLH SU]JHFKRZ\ZDQLH RSUDFR?Z
XVXZDQLH

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:AWEAAYER P R K \5NLIH RR) RO QD W BUR JUD P X

GDANSKA AKADEMIA
UMIEJETNOSCI MENEDZERSKICH
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P€) WOJEWODZTWA POMORSKIEGO B - I

Program Regionalny Rozwoju Regionalnego

K UR]SRU] GJHQL#H5RBSRI] G]JHQLH OLQLVWUD 6 SIUTFA QHXQV WA RILFK GG
NZLHDOWQL U Z VSUDZLH GRNXPHQWDFML SUJHWZDU]DQLD GDQ\FK

WHFKQLF]Q\FK L RUJDQL]DF\MQ\FK MDNLP SRZLQQ\ RGSRZLD
LQIRUPDW\F]QH SMADHWZD GO QLD GDQ\FK RVREBRJFK '] 8

L 6/ DSOLUNDEMZQD FHQWUDOQHJR V\WWHPX WHOHLQIRUPDW\F]!
UR]G]LDXNWDZ\ ] GQLD OLSFADVDGDOFK UHDOL]DFMIN SHWWRUIMDPY 2
SROLW\NL VSYMQR FL ILQDQVRZDQ\FK Z SHUVS8INW\ZUH SRRPDQVRZ

GRVQ@' SRG DGUHVHP LQKMHUSHWRA\P JRY SO

M 8FJHVWQLN SXYRMMM@KN Z URIKFLBIGKXZ [DNUHVLH PRQLWRURZDQ
UJHFJRZHJR UHDOL]DFML SURJUDPyZ RSHUDM Y\HFE RYMDS QWD
VWURQLH LQWHQOOQHWWRZHIMD FLZHJR GV UR{ERMWW QLN L ROPDNDHONH\
RWUJ\PXMH ZVSDUFLH QD ]DVDGDFK L ZDUXQNDFK RNUH ORQ\FK
5HIXODPLQLH 3URMHNWX

N =DVDG\ ZGUD*DWQRB| ZGUD*DQLD 5HJLR QDKWHIRI @HRA U-BRRVH 2)6G ] W 2
3RPRUVNLHJR QD ODWWDQRZL FH SRUDGQLN GEBQHILRMNRWYZF
5HIJLRQDOQHJR 3URJUDPX 2SHUDF\MQHJR :RMHZyG]WZNDWIRMR UV N L
GRVW SQH V QD VWURQLH L QW E WGESRWSRRZARW 8N RH UDP X

5HDOL]DWRU SURMHNWX QLH SRQRVL ZREHF 8F]JHVWQLND 3URMHI

ZVWU]\PDQLD OXE ]DSUJHVWDQLD ILQDQVRZDQLD 3URMHNWX SU

V]F]JHJYOQR FL VSRZRGRZN®)Z DODWHBE®L]JDF® 3URMHNWX

T

0$/,),.2:$/12 0 8&=(671,.%$ 352-(.78
BWURQ\ ]JJRGQLH SUJ]\MPXM GR ZLDGRPR FL *H ]JJRGQLH ] 5HIXODPL
PRJ XG]LD&4 MNGYDIPHLHV]ND4H QD WHUHQLH ZRM 3RPRUVNLHJR ]
&\ZLOQ\P ZLHNX DNW\ZQR FL ]JDZRGRZHM SUDFXM FH L SR]JRVWDM F
ZADVQHM LQLFMDW\Z\ V ]DLQWHUHVRZDQH QDE\FLHP X]XSH&4QLHQL}
NZDOLILNDFML ]DZRGRZ\FK
8F]JHVWQLN R ZLDGF]D *H GHNODUXMHSURRIGHMELBBHYWQLEWZD Z
352)(6-21%$/,67% FJIOL QRZRF]JHVQH NZDOLILNDFMHDMARERZH SU]H]
*GD VN $NDGHPL 8PLHM WOQR-RYHSKQBEWBU VINULERZVNLHJIR
*GD VN ZUD] ] 3DUWQHUHP 6(5(1,72 ROFFDFBAD}NFIXD UV NHILRQDOQHJ
3URJUDPX 2SHUDF\MQHJR :RMHZyG]WZD 3RPRUVNLHJR
8F]JHVWQLN SURMHNWX R ZLDGF]D *H VSH&4QLD NU\WHULD NZDOLILY
SURMHNFLH RNUH ORQH Z ¥ XVW RUD] SRWZLHUG]D *H SRGSLVDa
D 'HNODUDFM XF]JHRWME@NFWHD Z 3U
E 2 ZLDGF]HQLH XF]JHVWQLND SURMHNWX Z RGQLHVLHQLX GR
7HOHLQIRUPDW\F]Q\ ZVSLHUDM F\ UHDOL]DFM SURJUDPyZ RSHU
F 2 ZLDGF]JHQLH R Z\UD*HQLX ]JRG\ Z RGQLHVLHQLX GR ]ELRL
2SHUDF\MQ\ :RMHZyGNWHJIR 3®@P RUNVWD RUD] 5HJLRQDOQ\ 3URJU
2SHUDF\MQ\ :RMHZyG]WZD 3RPRUVNLHIRGDO@H OXORYBVWQLNYZ
LQG\ZLGXDOQ\FK
RUD] ]DSR]QD4&a VL ] =DNUHVHP GDQ\FK RVRERZ\FK SRZLHU]JRQ\FK GR
=D4a FJQLNX QU H\WR XORLRA\HNDV WDN*H *H |DGHNODURZDQH GDQH ]DZDU
GRNXPHQWDFK UHNUXWDF\MQ\FK QLH XOHJ&\ ]JPLDQLH GR GQLD SRGSLV
8F]JHVWQLN SURMHNWX R ZLDGF]D *H JRVWD& SRXF]JRQ\ R RGSRZLH
QLH]JRGQ\FK ] SUDZG

T

35=('0,27 802:<
8F]HVWQLN Z UDPDFK SURMHNWX JRERZL ]XMH VL GR XF]JHVWQLFWZD

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:AWEAAYER P R K \5NLIH RR) RO QD W BUR JUD P X

GDANSKA AKADEMIA
UMIEJETNOSCI MENEDZERSKICH



Eﬂ?g ug_zsekie : URZAD MARSZAtKOWSKI Unia Europejska [CEEN
P€) WOJEWODZTWA POMORSKIEGO B - I

Program Regionalny Rozwoju Regionalnego

. XUV WUHQHUVNL ]DNR F]IRQ\ PL G]\QDURGRZ\P FHUW\ILNDWHP ¢
+ GQL VINROHQLRZ\FK K OHNF\MQ\FK

(JJDPLQ F] HWMARMD L SUDNW\F]QD ] PL G]J\QDURGRZ\P FHLI
RSDUW\P R VWDH GOWIG\ $& OHNF\MQH

:VSDUFLH R NWYU\FK PRZD Z t+ SNW QLQLHMV]HM 8PRZ\ E G]LH
SURMHNWX WM RG GQLD SRGSLVEBQLD XBPRZ\ GR GQLD F]HUZ
6]F]HJyaRZ\ +DUPRQRJUDP NXUVX RNUH OD =D& F]JQLN QU GR QLQLH
7HUPLQ\ ]DZDUWH Z +DUPRQRJUDPLH PRJ XOHF SUJHVXQL FLX SU
RUJDQL]DF\MQ\FK Z W\P Z X]DVDGQLRQ\FK Z\SDGNDFK ORVRZ\
KDUPRQRDBK E G SU]JHND]\ZDQH XF]HRDL@LNWRROSRRPLFMLH OXE XV
SHUVRQHO 3URMHNWX

&]DV WUZDQLD ND*GHM ] VHVML G\GDNW\F]QHM Z\QRVL ]D]Z\FIDM G
SL WNX GR QLHG]LHOL

‘V]\WVWNLH ]DM FLD RGEDZWH WVHQEHGZRMHZYyG]WZD SRPRUVNLHJR

1D ZV]\WVWNLFK ]DM FLDFK Z UDPDFK NXUVX E G JUXS\ RVRERZH
8G]LD4a 8F]HVWQLND 3URMHNWX MHVSWRREAWNM\H UHJX4ADPL SRPRF\
'RILQDQVRZDQLH REHMPXMH SRG RADWY@NNKPVXSHAQREBERRZFRIyZ
RNUH ORQANFKXY¥W L SR]\W\ZQ\P Z\QLNX ZDOLGDFML SRWZLHUG]RQ)\
&,37 RSDUW\P R VWDQGDUG\ $&,

5HV]WD ZN4DGX SRNU\ZDQD MHVW ] ZNADGX QLHSLHQL *QHJR ZQRV]
RUD] SLHQL *QHJR ZNRADGHHXAMDYIOND :\PDJDQ\ MHVW ZNA&ADG ZaDVC
Z\WRNR FL ]& 9%$7

8FJHVWQLF\ SURMHNWX SRGOHJDM SURFHVRZLGPRQ RW RHLZDYI X DLF \H/ZD\
SURZDG]RQ\P QD ]JOHFHQLH ,= OXE 5HDOL]DWRUD 3URMHMWX Z W!I
SURMHNW X

D

T

2%2:, =., 67521

UDPDFK SURMHNWX R NWyU\P PRZD Zt 5HDOL]DWRU SURMHNWX ]

D=RUJDQL]RZDQLD L SUJHSURZDG]HQLD ]DM i SUJHZLG]LDQ\FK SUR
7JUHQHUVNLHJR $&, SUJ\JRWRZXM FAHIBRRFRE&SURIHNVMIRFMO Q)37 QI
VWDUDQQR FL

E=DSHZQLHQLD ]DSOHF]D ORNDORZHJR WHFKQLF]QHJR L NDGURZHJ
SUJHSURZDG]HQLD ZDOLGDFML

F=DSHZQLHQLD PDWHULDAayZ G\GDNW\F]Q\FK QLH]E GQ\FK GR UHDOL

G:\]QDF]JHQLD GRGPWWHRUPLQX SU]JHSURZDG]HQLD ]DM i Z SU]\SDG
]JGDUJH ORVRZ\FK ]DM FLD QLH E G PRJ&\ RGE\i( VL Z WH
KDUPRQRJUDPHP NXUVX

H=DSHZQLHQLH XF]JHVWQLNRP MHGQRNURWQHM PR*OLZR FL SUJ\V
&HUW\ILMNDEMLUSW\P R VWDQGDUG)\ $&,

| Z\GDQLH 8F]JHVWQLNRP .XUVX NWyU]\ SUJHV]OL SURFHV ZDOLGD
WUHQHUVNLFK &,37 RSDUW\P R VWDQGDUG\ $&,

8F]HVWQLN 3URMHNWX JRERZL ]XMH VL GR

D3UJHVWU]HJDQLD 5HIJXODPLQX 3URMHNWX

E.D*GRUD]RZHIJR GJRWEZDHVZRMHM REHFQR FL QD ]DM FLDFK SRSU]J}
/L FLH REHFQR FL

FS8FJHVWQLFWZD ZH ZV]\VWNLFK Z\PLHQLRQ\FK Z t SNW ]DM FLD
REHFQR FLHU]JRQ\FK OLF]E JRG]LIP\REUFHIRELHP V\WXDFIML *H
=DU] G]DM FD Z\PDJDi E G]JLH Z\*\D]JHM SUHBRBQAKMHJ]DPLQX
REHFQR FL

G3XQNWXDOQHJR SUJ\FKRG]HQLD QD .XUV WUHQHUVNL L HJ]DPLQ

H$NWVZQHJIR XFIHVWQLF]JHQLH Z .XUVLH WUHQHUVNLP

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:AWEAAYER P R K \5NLIH RR) RO QD W BUR JUD P X

GDANSKA AKADEMIA
UMIEJETNOSCI MENEDZERSKICH
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| %LH* FHJR LQIRUPRZDQLD =HVSR&X 3URMKNWAI R K/ \WNAYEEK MHX
GDOV]\ XG]LD& Z 3URMHNFLH Z W\P R SODQRZDQ\FK QLHREHFQR |
J: SU]\SDGNX QLHREBJRXIRMRPLHQLH VL ] PDWHULDAHP E G F\P SU
RSXV]F]RQ\FK
K8G]JLHODQLD QLH]E GQ\FK LQIRUPDFML L Z\SHQGLB®L D5 O/MV FFHRZG
PRQLWRULQJX NRQWUROL L HZDOXDFML 3URMHNWX SU]H] 5HDOL
L LQQH UHDOL]XM FH QD LFK JOHFHQLH 3RGPLRW\ Z W\P GR SU]I
WHUPLQLH W\JRGQL SR |DNR FIHR®\RK]GRHXF] BURKMMNFRH/ WD \
U\QNX SUDF\ RUD] LQIRUPDFMH QD WHPDW XG]LD&X Z NV]WDA&aF}F
NZDOLILNDFML OXE QDE\FLD NRPSHWHQFML JJRGQLH ] Z]JRUHP XPlI
L3U]\WVW SLHQLD GR HJ]DPLQX QWU HGIWWDILNRZDRFIIERW\P R VWDQC
]JDSHZQLDQHJR SU]JH] 5HDOL]DWRUD L ]GDQLD JR D Z SU]J\SDGNX
RSADFHQLD NROHMQ\FK SRGHM i GR HJ]DPLQX &,37 RSDUW\P R
FHUW\ILNDWX Z WHUPLQLH GR URJRUHBPDNRQVRNXHRF® L RSLVDQ)
XVW L WM ]JZURWX GRILQDQVRZDQLD
M'RVWDUF]HQLD 5HDOL]DWRURZL SURMHNWX QD MHJR SUR E 2ZV]
]ZL ]DQ\FK ] UHDOL]DFM SURMHNWX
N=JADV]DQLD ZV]\WWNLFK ]PLDQ ]DZDUW\FKMR\BKR N X P WQRV DGAIXQ \UFK !
DGUHVRZ\FK ]PLDQ Z VWDWXVLH QD U\QNX SUDF\ W\ONR L Z\a F]
O8G]LHODQLD LQIRUPDFML QD WHPDW UHDOL]DFML SURMHNWX R
3URMHNWX MDN UyZQLH* RVRERP L LQVW\VPXGE Rl R HE QRE D 3Q DRQ X K
NRQWUROL SURMHNWX
P :QLHVLHQLH RS4DW\ ZN&4DGX Z4DVQHJIR ]JJRGQLH ] ZDUXQNDPL RS
Q3U]JHVWU]JHJDQLD L Z\NRQ\ZDQLD ]JDOHFH =HVSR&X 3URMHNWRZHJF
R3UJHVWU]HJDQLD NXOWXU\ RVRELVWHM RUD] ]DVDG ZVSya*\FLD VS
SU]\SDGNZX\DLHDQLD VL ]H JRERZL ]D Z\PLHQLRQ\FK Z SNW  WHJR
PR*H X]QDi NRV]W\ SRQLHVLRQH QD 8F]HVWQLND 3URMHNWX ]D QLH
* GDU LFK JZURWX

T

35%$:$ 67521

.D*G\ 8FIHVWQLN 3URMHNWX PD SUDZR GR

D XG]LDANRBSOHNVRZ\P ZVSDUFLX SU]JHZLG]LDQ\P Z 3URMHNFLH

E ]J4DV]DQLD XZDJ L RFHQ\ VINROH Z NWyU\FK XFJHVWQLF]\

F RWUJ\PDQLD PDWHULDA&YZ VINROHQLRZ\FK L LQQ\FK SRPRF\
SUJHZLG]LDQ\FK Z 3BURMHNFLH

G RWU]J\PDQLD FHUW\MLNDWX &,37 \R$RUWSESRBR/ ZRHWYG|D@®GEHIR X]\V
NZDOLILNDFMH WUHQHUVNLH SRG ZDUXQNLHP X]J\WNDQLD Z\PD.
SUJ\ VW SLHQLH GR HJ]DPLQX L ]GDQLD JR

HMHGQHJR EH]S4DWQHJR HJ]IDPLQX QD &HUWLANILNRZDQHJR 7UHQHUL
SRG ZDUXQRIWWRPZQHJIR ]GDQLD HJ]DPLQX WHRUHW\F]QHJR WH
SUDNW\F]QHJR SU]JHSURZDG]HQLH JRG]JLQRZHJR PRGX&X VINROH

5HDOL]DWRU 3URMHNWX XSUDZQLRQ\ MHVW GR * GDQLD RG 8F]HV)

GRNXPHQWyYZ SRWZLHUG]DMCGCRDRKFEUDZOGUWRFK Z GRNXPHQWDFML UH

T

23a$7< =$ 8'=,%$a : .856,(
8F]JHVWQLN 3URMHNWX ]JRERZL ]DQ\ MHVW GR ZQLHVLHQLD RSA4DW\ ]I
9$7 ]ZROQLRQ\
SHDOL]DWRU 3URMHNWX Z\VWDZL IDN®X3RQ LIS B R GBH YD RQDHQGE R L HB]

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:AWEAAYER P R K \5NLIH RR) RO QD W BUR JUD P X

GDANSKA AKADEMIA
UMIEJETNOSCI MENEDZERSKICH
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2S4ADW R NWyUHM PRZD Z SNW 8FIHVWQLN 3URMHNWX XLV]F]D Sl

Z\WWDZLHQLD IDNWXU\ SUJH] 5HDOL]DWRUD 3URMHNWX QD NRQWR 5

ZVND]XM F QD SUJHOHZLH LPL L QD]JZLVNR RUC

UDJLH ]PLDQ\ RVWDWHF]QHJR NRV]WX &HUW\ILNRZDQHJR .XUVX 7U

$&, ZLHONR U ZNADGX Z&4DVQHJR PR*H XOHF QLH]QDF]QHM ]PLDQ
RVWDWHF]GHIQLDRXORVBORQHOVW\WXFM =DU] G]DM F

T
52=:, =$1,( 802:<
5HI\JQDFMD SU]H] 8FJHVWQLND 3URMHNWX ] XG]LDaX Z SURMH

X]DVDGQLRQ\FK SUJ\SDGNDFK L QDVW SXMH SRSU]H] JaR*HQLH SLVH
8]DVDGQLRQH SUWYDEMNL PRZ® Z XVW QLQLHMV]HJR SDUDJUDIX
SUJ\F]\Q QDWXU\ JGURZRWQHM OXE LQQHM X]DVDGQLRQHM SUJ\F]\
3URMHNWX SUJHG SRGSLVDQLHP XPRZ\ VINROHQLRZHM
SUJ\SDGNX UH]J\JQDFML ] XG]LDaX Z 3UQRIMHH NFELW D @ MH U Bl DINS B]S Y] R«
SUJH] ,QVW\WXFM =DU] G]JDM F L VSRZRGXMH * GDQLH JZURWX NRV
5SHDOL]DWRU SURMHNWX PD PR*OLZR i * GDQLD RG 8F]HVWQLND 33U}
Z ]ZL INX ] XG]LD&AHP Z SURM HNHFMHNBRWRDNWRAYPWY SURMHNWX SUJ\!
XFIHVWQLND SURMHNWX WM
5SHDOL]DWRU 3URMHNWX PR*H Z\SRZLHG]LHU QLQLHMV] 8PRZ FR
3URMHNWX ] OLVW\ XFJHVWQLNyYZ Z 3URMHNFLH Z SUJ]\SDGNDFK
D QDUXV]HQLD SU]H]FRWHHNWYKQE RDWBDQRZLH 5HJXODPLQX
E UD* FHJR QDUXV]H RERZL ]NyZ 8F]JHVWQLND SXRMHN\8XWR NU H
F R
F RSXV]F]HQLD SU]JH] 8F]JHVWQLND EH] XVSUDZLHGOLZLHQLD S|
UDPDFK .XUVX WUHQHUVNLHJR &,37 RSDUWHJR R VWDQGDUG\ §
G QLH]GDQLD OXE QLHSU]\WW SLHQLD SU]H] 8F]HVWQLND GR F
7UHQHUD &,37 RSDUWHJR R VWDQGDUG\ $&, L QLHX]\WNDQLD
VWDQGDUG\ $&, ZH Z4ADVQ\P ]DNUHVLH Z WHUPLQLH GR F]HU?Z
H SRGDQLD QLHSUDQGHK ZFRKRSXPHQWDFK UHNUXWDF\MQ\FK
'HF\]M R G\VF\SOLQDUQ\P VNUH OHQLX ] OLVW\ XF]JHVWQLNYZ SURM
: Z\SDGNX NZDOLILNXM F\P GR VNUH OHQLD ] OLVW\ XFJHVWQLNyZ |
SUJ\F]\QD QLH JRVWD®IQD |BONHHSWRWWXFM =DU] G]DM F L VSRZ
]JZURWX NRV]WyZ GRILQDQVRZDQLD XFJHVWQLND Z ]ZL JNX ] QLHRVL
5SHDOL]DWRU SURMHNWX PD PR*OLZR i * GDQLD RG 8F]HVWQLND 33U}
Z ]ZL INX ] WB®]ZDSURMHNFLH GR PDNV\PDOQHM NZRW\ NRV]WX SUTJ
XFIHVWQLND SURMHNWX WM
ND*G\P SUJ]\SDGNX VNUH OHQLD 8FJHVWQLND NXUVX ] OLVW\ XF]H
QLH SRGOHJID J]ZURWRZL

T

2%2:, =., ,1)250$&<-1(
8FIHVWOQRMHNWX JRVWD& SRLQIRUPRZDQ\ *H SURMHNW MHVW ZVSyalLC
URGNYZ (XURSHMVNLHJR )XQGXV]X 6SRAHF]QHJR Z UDPDFK 2VL 3U
5HJLRQDOQHJR 3URJUDPX 2SHUDF\MQHJR :RMHZyG]WEI2 3BPRUVNLHJIR ¢

T

35=(7:$5=%1,( '$1<&+ 262%2:<&+
6WURQ\ SUJ\MPXM GR ZLDGRPR FL *H GDQH RVRERZH 8F]HVWQLND
SRGVWDZLH SU]JHSLVYyZ XVWDZ\ ] GQLD VLHUSQLD '18 R RFKURC
U SR] RUDUR]SRU] GJHQLD OLQLVWUD 6SUDZ :HZQ WU]JQ\FK L $¢

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:AWEAAYER P R K \5NLIH RR) RO QD W BUR JUD P X

GDANSKA AKADEMIA
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NZLHWQLD U Z VSUDZLH GRNXPHQWDFML SU]JHWZDU]DQLD GDQ
WHFKQLF]Q\FK L RUJDQL]DF\MQ\FK MDNLP SRZLQQ\ RGSRZLDGDU XU
VaxX* GR SUJHWZDU]DQLD GDQ\FK RVRERZ\FK '] 8 1U SR]
5SHDOL]DWRU R ZLDGF]D *H QD SRGVWDZLH DUW XVWDZ\ R RFKUR
=DU] G]DM FD SRZLHU]\4D PX SU]JHWZDU]DQLH GDQ\FK RVRERZ\FK XF]
QD UJHRW\WXFML =DUZBUXW KBKMK @BLVDQ\FK Z XPRZLH R GRILQDQVF
Z UDPDFK ]JELRUyZ

5HJLRQDOQ\ 3URJUDP 2SHUDF\MQ\ :RMHZyG]WZD 3RPRUVNLHJR QD

5HIJLRQDOQ\ 3URJUDP 2SHUDF\MQ\ :RMHZyG]WZD S3RPRIYMLHJIR (
XFHVWQLNYZ LQG\ZLGXDOQ\FK

5HDOL]DWRU R ZLDGF]D *H QD SRGVWDZLH +* XV W 3RUR]XPL]
SUJHWZDU]DQLD GDQ\FK RVRERHQWKUZO QHFDFK\VWHPX WHOHLQIR
ZVSLHUDM FHJR UHDOL]DFM SURJUDPYyZ FOSHW C5FH MR ® R ZQZLR] I8 X R JW
2SHUDF\MQHJR :RMHZyG]WZD 3RPRUVNLHIRQLID ODWH QLD U
]JDZDUWHJR SRPL G]\ OLQLVWUHP ,QIUDVWUXNWXU\ L 5R]ZRMX D ,Q\
=DU] G]DM F G]LDA&4DM ©DZHIFRLBAIQQD® WUPHIJR GV UR]JZRMX UHJLRQI
SRZLHU]\4aD PX SU]JHWZDU]DQLH GDQ\FK RVRERZ\FK QD ZDUXQNDF
SDUDJUDILH Z UDPDFK ]JELRUX &HQWUDOQ\ V\VWHP WHOHLQIRU]
SURJUDPyZ RSHUDF\MQ\FK
3RZLHU]JRQH GDQH RVREBDHHWRDU]J®\QH SU]H] 5HDOL]DWRUD SURM
RNUH ORQDER Z]QLNX QU GR XPRZ\ VINROHQLRZHM Z\4 F]QLH Z FHO
XQLMQH L UHDOL]DFM 3URMHNWX
Z RGQLHVLHQLX GR JELRUYyZ R NWYU\FK PRZD Z XVW G]XQVUIF]HJyO
NZDOLILNRZDOQR FL Z\GDWNyZ XG]LHODQLD ZVSDUFLD XF]H\
PRQLWRULQJX NRQWUROL DXG\WX VSUDZRBPWURPRR\MQ\F&]LDAD
UDPDFK 3URJUDRBY RYDHQLD RERZL [NX LQIRUPDF\MQHJRGBRW\F] Ft

SXEOLF]QHM ZLDGRPR FL LQIRUPDFML R SRGARIRRIWDFPK X]J\VNXM F\F|

Z RGQLHVLHQLX GR JELRUX R NWyU\P PRZD Z XVW Z VIFIHJyO
NRQWUROL DXG\WX HZDOXDFML VSUDZR]GDZF]JR FL L UDSRU
RUDPSHZQLHQLD UHDOL]DFML RERZL JNX LQIRUPDF\MQHJR G
GRXEOLF]QHM ZLDGRPR FL LQIRUPDFML R SRGPLRWDFK X]\WNXM F
VSYyMQRUBIPRFK 3URJUDPX

5HDOL]DWRU 3URMHNWX QLH GHF\GXMH ]RQEB ODFXALHU]R QGND B0 B\

RVRERZ\FK
5HDOL]DWRU 3URMHNWX SU]JHG UR]SRF] FLHP SUJHWZDU]DQLD GDQ\I

URGNL ]DEH]SLHF]DM FH JELRU\ GDQ\FK RXNWPURFR URRZIH ZG D QW K

RVRERZ\FK RUD] Z UR]SRU]ZGYH®LSUQBIRVRZXMH RBRINXCM GWDSRIV Y E

SUJHWZDU]DQLD GDQ\FK RVRERZ\FK RUD] JRERZL ]XRIBJIPQL]DSEHZQH i
XPR*OLZLDM FH QDOH*\WH ]DEH]SLHF]HQLH GIR®OKHRALRIDR X\ FXR PE G
R NWyU\P PRZW Z XRERZL |[XMH VL ]DSHZQLRUURGIND FMBDKQR RLUIHAR
5HIXODPLQLH EH]JSLHF]JH VWZD LQIRNSPOIEMDF BIU]HWZDUD QAR VWZUD O Q
WHOHLQIRUPDWIF]JQHJR

8FJHVWQLN 3URMHNWX SUJ\MPXMH GR ZLDGRPR FK RAHR BRZNMKZ MUH\D\
GRSXV]F]JDOQH R LOH Z\UD]JL RQ ]JRG QD SUJHWZDU]DQLH GDQ\FK
]JJRG\ QD SUJHWZDU]DQLH GDQ\FK RVRERZ\FK MHVW UYyZQR]QDF]QH ]
ZVSDUFLD Z UDPDFK 3URMHNWX -REERRMX RLH BEGFHMWIPLE\BD]LA ]J
SUJHWZDU]DQLH MHJR GDQ\FK RVRERZ\FK

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:AWEAAYER P R K \5NLIH RR) RO QD W BUR JUD P X

GDANSKA AKADEMIA
UMIEJETNOSCI MENEDZERSKICH
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5HDOL]DWRU 3URMHNWX L 3DUWQHU Z W\P MHJR XSRZD*QLHQL SU
RVRERZH Z\4 F]IQLH Z FHOX XG]JLHOHQLD ZVSDUFLD UHDOL]DFML
NRWUROL L VSUDZR]GDZF]R FL Z =DNUHVLH GDQ\FK RVRERZ\FK SR
VWDQRZL F\P =D& F]JQLN QU GR QLQLHMV]HM XPRZ\ RUD] JRERZL ]XM
NWyU\FK PRZD Z DUW XVW XVWDZ\ R RFKURQLH GDQ\FK RVRERZ\

2ERZL IMIMNKURQ\ GDQ\FK RVRERZ\FK 8FJHVWQLND 3URMHNWX Z\QLNDN
QD 5HDOL]DWRU]JH BURMHNWX L 3DUWQHU]H Z RNUHVLH RERZL J\ZDQL

T

3267%$12:,(1,% .2 &2:(

:VIHONLH ]JPLDQ\ QLQLHMV]HM XPRZ\ AR 0 JD\WNR URPPQ ISH X B PRI KL
© VSUDZDFK QLH XUHJXORZDQ\FK SRVWDQRZLHQLDPL QLQLHMV]HM
Z\NRQDZF]H 5HJLRQDOQHJR 3URJUDPX 2SHUDF\MQHJR :RMHZyG]W:z
XFIJHVWQLFWZD Z 3URMHNFLH RUD] SUJHSLV\ NRGHNVX F\ZLOQHJR

SURSDGNX HZHQWXDOQ\FK VSRUyZ Z\QLN&\FK QD WOH VWRVRZDQL
UR]ZL ]\ZDQH SROXERZQLH D Z SUJ\SDGNX EUDNX WDNLHJR UR]Z
UR]JVWUJ\JQL FLX SUJH] V G UJHF]JRZR Z&4D FLZ\ GOD VLHG]LE\ 5HDOL]JI
8PRZD ZFKRGJELH ] GQLHP SRGSLVDQLD
8PRZD ]JRVWDAD VSRU] G]JRQD Z GZyFK MHGQREU]PL F\FK HJ]JHPSODU'
VWURQ

S8FIHVWQLN SURMHNWX R M MK 5

=D4a F]QLNL

=D4a F]QLM=@WUHY GDQ\FK RVRERZ\FK SRZLHU]DQ\FK GR SU]JHWZDU]DQLI
=D4a FIQLM+@WPRQRJUDP UHDOL]DFML NXUVX

=D4 F]QLM2QULDGF]HQLD XFJHVWQLND SURMHNWX UHDOL]RZDQHJR Z UDH

SR

DNR FIHQLXa¥S34RMHNFLH

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:RWAAYER P R K \6NMLUIH RR) ROQHDW BUR JUD P X

GDAI
UMIEJETI

NSKA AKADEMIA
NOSCI MENEDZERSKICH



Eﬂ?g ug_zsekie : URZAD MARSZAtKOWSKI Unia Europejska [CEEN
P€) WOJEWODZTWA POMORSKIEGO B - I

Program Regionalny Rozwoju Regionalnego

=Da FJQLN QU GR XPRZ| VINROHQLRZHM

$ =DNUHV GDQ\FK QW XF]JHVWQLNYZ SURMHNWYZ ZVSy&alLQDQV
JURPDG]RQ\FK Z 6/

8FJHVWQLF\ LQG\ZLGXDOQL L SUDFRZQLF\ LQVW\WXFML

GDQH XFJHVWQLND LPL L QD]JZLVNR PHOUHZLHN SaHi Z\NV
GDQH NRQWDNWRZH Z W\P REV]DU ]JDPLHV]NDQLD ZJ VWRSQ|
V]F]HJya\ ZVSDUFLD GDWD UR]JSRF] FLD L |DNR FJHQLD XG]LE
VWDWXNWQMX SUDF\ Z FKZLOL SUJ\WVW SLHQLD GR SURMHNW X
ZVSDFLD URG]DM RWUJ\PDQHJIR ZVSDUFLD

VWDWXV XFJHVWQLND SURMHNWX SU]J\QDOH*QR i GR PQLH
PLJUDQWYZ REFH SRFKRGJHQLH EH]JGRPQR i L Z\NOX
QLHSH4QRVSUDZQR T V\WXDFMD JRVSRGDUVWZBDW@BPRZH.
VIWXDFMD VSRAaHF]QD

8FJHVWQLF\ LQVW\WXFMRQDOQL
GDQH SRGVWDZRZH QD]ZD LQVW\WXFML 1,3 W\S LQVW\WXF
GDQH WHOHDGUHVRZH ZRMHZyG]WZR SRZLDW JPLQD PLHNM
WHOHIRQ NRQWDMWWR@\ DGUHV H
V]F]HJya\ ZVSDUFBBFGPMIDLU®INR FIHQLD XG]LDA&X Z SURMHN
IDNW REM FLD ZVSDUFLHP SUDFRZQLNYZ LQVW\WXFML URG]I

% 5HIJLRQDOQ\ 3URJUDP 2SHUDF\MQ\ :RMHZyG]WZD 3RPRUVNLH.
+GDQH XFJHVWQLNYZ LQG\ZLGXDOQ\FK

NUDM

URG]BMXWQLND

QD]ZD LQVW\WXFML

LPL

QD]ZLVNR

3(6(/

VHULD L QXPHU GRZRGX RVRELVWHJR
SaHi

ZLHN Z FKZLOL SU]J\VW SRZDQLD GR SURMHNWX
Z\NV]WDA&FHQLH

ZRMHZyG]WZR

SRZLDW

JPLQD

PLHMVFRZR i

XOLFD

QU EXG\QNX

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:AWEAAYER P R K \5NLIH RR) RO QD W BUR JUD P X

GDANSKA AKADEMIA
UMIEJETNOSCI MENEDZERSKICH
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QU ORNDOX

NRG SRF]JWRZ\

REV]DU ZHGaXJUEW@B@IFMK '(*85%$

WHOHIRQ NRQWDNWRZ\

DGUHRDHO

GDWD UR]JSRF] FLD XG]LD&4X Z SURMHNFLH

GDWD |DNR F]JHQLD XG]LD&4X Z SURMHNFLH

VWDWXV RVRE\ QD U\QNX SUDF\ Z FKZLOL SU]\WW SLHQLD C
Z\NRQ\ZDQ\ |DZyG

PLHMVFH SUDF\

VIWXDFMD RVRE\ DRRPHEPLM XG]LDaX Z SURMHNFLH

LQQH UH]XOWDW\ GRW\F] FH RVYE P&RGWKW\GRW\IF]5]HM]
=DWUXGQLHQLD 04aRG\FK

JDNR FJHQLH XG]LDaX RVRE\ Z SURMHNFLH ]JJRGQLH ] ]DS
XFJHVWQLFWZD

URG]DM SU]J\]QDQHJR ZVSDUFLD

GDWBRR] FLD XG]LDaX ZH ZVSDUFLX

GDWD |DNR F]JHQLD XG]LD&X ZH ZVSDUFLX

GDWD ]DAR*HQLD G]LDADOQR FL JRVSRGDUF]HM

NZRWD SU]J\]QDQ\FK URGNyYZ QD ]JD4R*HQLH G]JLD4&DOQR FL
3." ]DAR*RQHM G]LDADOQR FL JRVSRGDUF]HM

RVRED EH]GRPQD OXE GRWR QIGCRDOW S\XO&R]RQHV]ND

RVRED SU]JHE\ZDM FD Z JRVSRGDUVWZLH GRPRZ\P EH] RV
]G]JLHUPL SRJRVWDM F\PL QD XWUJ\PDQLX

RVRED *\M FD Z JRVSRGDUVWZLH VN4&DGDM F\P VL ] MHG
SRIRVWDM F\FK QD XWU]J\PDQLX

RVRED Z QQMRIUU]\WWQHM VIWXDFML VSR4AHF]QHM LQQHM Q
SU]\QDOH*QR U GR JUXS\ GRFHORZHM ]JRBWEZHHIBR]RY\P
GRIHDOL]DFML ZQLRVNLHP R GRILQDQVRZDQLH SURMHNWX
QXPHU NRQWD EDQNRZHJR

GDWD XURG]HQLD

LPLRQD URGJLFyZ RSLHNXQyZ

RVRED QDOH* FD GR PQLHMV]R FL QDURGRZHM OXE HWQLF
PLJUDQW

RVRED REFHJR SRFKRG]JHQLD

RVRED | QLHSHAQRVSUDZQR FLDPL

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:AWEAAYER P R K \5NLIH RR) RO QD W BUR JUD P X

GDANSKA AKADEMIA
UMIEJETNOSCI MENEDZERSKICH



Fundus.ze . URZAD MARSZAtKOWSKI Unia Europejska e
Eu I"OpEjSkle : - Europejski Fundusz p >
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=Da FJQLN QU GR XPRZ\ VINRORRORIHMP &HUW\INLNRZDQHJIR .X
7UHQHUVNLHIR &,37 RSDUWHJR R VWDQGDUG\ $&,

]MD]G

]MD]G

]MD]G

]MD]G

]MD]G

]MD]G

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAG AJ@H:FAN B AYER P R K \ENLIH R RO QADIW BUR JUDP X

GDANSKA AKADEMIA
UMIEJETNOSCI MENEDZERSKICH
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=D& F]JQLN QU GR XPRZ\ V]NRDUHEREHEHQMD XFJHVWQLND
UHDOL]JRZDQHJR Z UDPDFK QW [MMRRFMQX B PVLISSIFM HZN F L H

'DQH

RVRERZH

SURMHNMW

,PL

tURV] ZSLV

1D]ZLV B3URV] ZSLVDu

3(6(,

3URV] ZSLVI

3at

? .RELHWD *E]\]!

'DWD ]DNR F]HQLD XG]LDa:
"' 005555

Z\SHaQLD EHQHILFMHQW SU

RMHNWX

3URV] R ]D]QDF]JHQLH VWRWXWO RDZURGUHVLH F]WH
]JDNR FIHQLD XG BLUDRRMHNFLH

UHFK W\J|

-HVWHP SUD 1 WJQ SURV] R JDJODFJHQLH MHGQH

?

Z\NRQXM SUDF SUJ\QRV] F ]JDUREHN OXE GRFKyG

?

SURZDG] G]LDADOQR (i JRVSRCURG]JLQQHM C
JRVSRGDUF]HM

?

SURZDG] JRVSRGDUVWZR UROQH OXE SRPDJDP Z |

JRGILQQ\F

RGE\ZDP SUDNW\N ]DZRGRZ SU]J\QRV] F ]DUREHN

OXE GRFK

RGE\ZDP S4DWQ\ VWD* SUJ\JRWRZDQLH ]DZRGRZ}

QLH GRWIF]I VWD*X SUJIJRWRZDQLD |[DZRGRZHJR
SRQLHZW1RZ SUJISDGNX MHVW 3DQ 3DQL FDal F]DV |
EHJURERWQD

OD NWyU
DUHMHV U

MHVWHP Z WUDNFLH |DNADGDQLD G]LDaDOQR FL JH

RVSRGDUF

?

MHVWHP Z WUDNPBL BIR\DNREBDWYWWZD UROQHJR

?

SUJHE\ZDP QD XUORSLH PDFLHU]\ VNLP URG]LFLHC

DVNLP

-HVWHP EHJURERWQ\ D
wWjQ MHVWHP

2| D JIDUHMHVWURZDQI| D Z XU] GJLH SUDF|I| MDNR EHJUR

E

QLH SUDFXM L QLH MHVWHP J[DUHMHVWURZDQI| D
MVWHP JRWRZI D GR MHM SRGM FLD

ERWOQI D
Z XU] GJLI

-HVWHP ELHUQ\ D ]DZRGRZR
wWjQ QLH SUDFXM QLH MHVWHP [DUHMHVWURZDQ!| D

Z XU] GJ

BURMHNW ZVSyalLQDQVRZDQ\ ] (XURSHMVNLHJR )XQGXV]X 6SRAGHAJRH:AWEAAYER P R K \5NLIH RR) RO QD W BUR JUD P X
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&\ 2 RNUHVLH FJWHUHFK W\JRGQL RG |]DNRSBRMXNFLXG]LI
SRV]XNLZD4 D 3DQ 3DQL SUDFWYDOXBDRW |DUHMHVWURZDQ\ I
XU] G]JLH SUDF\ MDNR SRV]XNXM F\ D SUDF\"

f 7C
i 1L

&]\ Z RNUHVLH FJWHUHFK W\JRGQL RG ]DNRSBRMHNFLKXG]LI
UR]JSRF] & aD 3DQ 3DQL QDXN Z VJNROH OXE Z]L & 4D XG]LD?

f 7C
f 1L

&]\ Z WNUPLH SURMHNWX OXE Z RNUHVLH FIWHUHFK W\JRGQL RG
z SURMHNFKXHVNDa D 3DQ 3DQL SR ]GDQ\P HJ]DP
FHUW\ILNDW ]D ZLDGF]JHQLH SRWZLHUG]DM FH xXMWJQGD@H NZ
SURMHNFLH XFJHVWQLRXUD L K /QNFDODONAX FN¥WRWH. ] HJ]DPLQH
QS NXUV SUDZD MD]G\ NXUV XPLHM WQR FL NRPSXWHURZ\F
L GRSLHUR SR ]GDQLX HJ]DPLQX RWU]\PDa D 3DQ 3DQL FHUW\I

3IWDQLH GRWIF]I Z14 FJQLH NZD@LQLMNXFX] X AXN DABHFRYBH NIF L H
VINROHQLX UHDOL]JRZDONV ZUSRI BREGNFLQPIL XF]HVWQLFJ]I4d D DO
PyJda RGEIiSMURMHNFLH OXE SR]JD QLP QS JH URGNyZ Z4DVQIF.

f 7C
i 1L

ILQLHMV]IP R ZLDGFJDP *H ZV]JIVWNLH SRGDQH SUJHJMHPQLH SRZ
SUDZGJLAHRESOHWOQH

L LKL LELK KK KK KK

GDWD L FJ/IWHOQ| SRGSLV
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